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Course Introduction

Occupational Health and Medical Management Systems play a
critical role in protecting employees, sustaining productivity, and
ensuring organizational resilience. Beyond compliance, effective
health and medical systems help organizations prevent work-related
illnesses, manage health risks, and integrate medical oversight into
operational decision-making.

Developed by Boost, this course provides a structured overview of
occupational health and medical management systems from a
managerial and system-based perspective. Participants will learn
how health governance, medical processes, and preventive
practices are designed, managed, and continuously improved within
organizations.

Boost’s Overview of Occupational Health and Medical
Management Systems - Intermediate course equips
professionals to understand, oversee, and support health systems
that safeguard people and sustain operational performance.
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Target Audience

v HSE and occupational health professionals

v HR and people management teams

v Operations and facility management staff

v Medical coordinators and wellness program leads

v Supervisors and managers responsible for workforce health
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Learning Objectives

v Understand the purpose and scope of occupational health systems

v Recognize key components of medical management within
organizations

v Identify workplace health risks and preventive approaches
v Understand roles, responsibilities, and governance structures
v Support compliance and integration with HSE and HR systems

v Contribute to continuous improvement of occupational health
practices
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Overview of Occupational Health and Medical Management
Systems

Course Outline

v Day 01
Foundations of Occupational Health Systems

Module 1: Understanding Occupational Health

v Definition and objectives of occupational health
v Occupational health vs. general healthcare

v Strategic value of workplace health management
Module 2: Occupational Health Risks and Impacts

v Physical, chemical, biological, and ergonomic risks
v Psychosocial and work-related stress factors

v Impact of health risks on productivity and safety
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Overview of Occupational Health and Medical Management
Systems

Course Outline

/ Day 02
Governance, Compliance, and Integration

Module 5: Occupational Health Governance

v Policies, procedures, and standards
v Roles and responsibilities

v Coordination with HSE and HR systems
Module 6: Legal and Ethical Considerations

v Regulatory compliance requirements
v Medical ethics and employee privacy

v Managing sensitive health information
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Overview of Occupational Health and Medical Management
Systems

Course Outline

/ Day 03
Governance, Compliance, and Integration

Module 5: Occupational Health Governance

v Policies, procedures, and standards
v Roles and responsibilities

v Coordination with HSE and HR systems
Module 6: Legal and Ethical Considerations

v Regulatory compliance requirements
v Medical ethics and employee privacy

v Managing sensitive health information
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Overview of Occupational Health and Medical Management
Systems

Course Outline

v Day 04
Prevention, Response, and Support Systems

Module 7: Preventive Health Programs

v Workplace health promotion initiatives
v Ergonomics and wellness programs

v Reducing occupational health risks
Module 8: Medical Response and Case Management

v Managing incidents and medical cases
v Return-to-work and rehabilitation processes

v Coordination with external healthcare providers
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Overview of Occupational Health and Medical Management
Systems

Course Outline

v Day 05
Performance, Reporting, and Continuous Improvement

Module 9: Measuring Occupational Health Performance

v Health indicators and metrics
v Monitoring trends and outcomes

v Reporting to management and stakeholders
Module 10: Continuous Improvement of Health Systems

v Learning from incidents and data
v System audits and reviews

v Building a sustainable health-focused culture
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Overview of Occupational Health and Medical Management

Systems

FROM TO DURATION FEES LOCATION

June 28, 2027 July 2, 2027 5 days 4250.00$ UAE, Abu Dhabi
Sept. 21, 2026  Sept. 25,2026 5 days 4250.00 $ UAE, Abu Dhabi
Nov. 30, 2026 Dec. 4, 2026 5 days 4250.00 $ UAE , Dubai

Feb. 1, 2027 Feb. 5, 2027 5 days 4950.00 $ England , London
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