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Materials Management

Course Introduction

Materials management is a critical operational function that directly

affects cost control, service continuity, and organizational efficiency.

Ineffective planning, weak coordination, or poor control over

materials often lead to shortages, excess stock, operational delays,

and financial losses.

Developed by Boost, this course presents materials management

as an end-to-end management discipline, integrating planning,

control, coordination, and performance monitoring across the

materials lifecycle. The program equips participants to manage

materials proactively, align materials decisions with operational

needs, and support organizational objectives through disciplined

materials management practices.

Boost’s Materials Management – Intermediate course enables

professionals to move from reactive material handling to structured,

value-driven materials control.
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Materials Management

Target Audience
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Materials and inventory management professionals✓

Warehouse and stores supervisors✓

Procurement and supply chain staff✓

Operations and maintenance planners✓

Project and facility support teams✓
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Materials Management

Learning Objectives
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Understand the role of materials management in operations and

cost control

✓

Apply structured approaches to materials planning and control✓

Coordinate materials activities across functions✓

Improve availability while reducing excess and waste✓

Manage materials performance using practical indicators✓

Support operational continuity and efficiency✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/PSCO/2989
https://boostorg.com/courses/PSCO/2989


Materials Management

Course Outline
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Day 01

Foundations of Materials Management

Module 1: Understanding Materials Management

Module 2: Materials Lifecycle Perspective

✓

Role and scope of materials management✓

Materials management vs. inventory control✓

Impact on cost, service, and operations✓

Planning, sourcing, storage, use, and disposal✓

Cross-functional coordination✓

Common materials management failures✓
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Materials Management

Course Outline
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Day 02

Materials Planning and Control

Module 3: Materials Planning Principles

Module 4: Materials Control Mechanisms

✓

Demand-driven vs. consumption-based planning✓

Safety stock concepts✓

Balancing availability and cost✓

Reorder points and control methods✓

Managing critical and non-critical materials✓

Preventing shortages and overstock✓
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Materials Management

Course Outline

Click Here To vist Course

Day 03

Inventory Management and Optimization

Module 5: Inventory Classification and Prioritization

Module 6: Inventory Optimization Approaches

✓

ABC and criticality concepts✓

Differentiated control strategies✓

Focus on high-impact materials✓

Reducing slow-moving and obsolete items✓

Improving turnover and utilization✓

Coordination with maintenance and operations✓
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Materials Management

Course Outline
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Day 04

Coordination, Performance, and Risk

Module 7: Coordinating Materials Across Functions

Module 8: Materials Performance and Risk Management

✓

Alignment with procurement, warehousing, and users✓

Managing information flow✓

Preventing duplication and miscommunication✓

Material-related risks✓

Monitoring service levels and availability✓

Managing disruptions and contingencies✓
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Materials Management

Course Outline
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Day 05

Governance and Continuous Improvement

Module 9: Materials Management Policies and Controls

Module 10: Continuous Improvement in Materials Management

✓

Roles, responsibilities, and authority✓

Documentation and procedures✓

Compliance and accountability✓

Identifying improvement opportunities✓

Measuring success and performance indicators✓

Building sustainable materials practices✓
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Materials Management

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Feb. 1, 2027 Feb. 5, 2027 5 days 4950.00 $ Spain , Barcelona

May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Aug. 16, 2027 Aug. 20, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Oct. 19, 2026 Oct. 23, 2026 5 days 4250.00 $ UAE , Abu Dhabi
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