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Product Management Communication and alignment

Course Introduction

This training program is designed to equip product managers with

the essential communication skills and strategies needed to excel in

their roles.

This training program aims to empower you with the knowledge,

tools, and techniques to excel in these areas, fostering a culture of

effective communication and strong team alignment.
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Product Management Communication and alignment

Target Audience

Product managers, product owners, and anyone involved in product

development who needs to align teams, stakeholders, and

departments around product strategies and execution.
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Product Management Communication and alignment

Learning Objectives

Recognize the significance of clear and concise communication in

the context of product management.

✓

Develop a foundational understanding of various communication

styles and their impact on team dynamics.

✓

Learn how to identify and analyze stakeholders in the product

management ecosystem.

✓

Develop a stakeholder communication plan to ensure alignment

and meet stakeholder expectations.

✓

Understand the components of a compelling product vision.✓

Learn effective strategies for communicating product strategy and

aligning teams with overarching goals.

✓

Recognize the importance of collaboration in cross-functional

teams.

✓

Develop skills to overcome communication barriers and enhance

collaboration within diverse teams.

✓

Gain insights into the principles of agile product development.✓

Understand how to communicate effectively in agile

environments, including daily stand-ups, sprint reviews, and

retrospectives.

✓

Learn methods for gathering and analyzing customer feedback.✓

Develop strategies to incorporate customer insights into product

decisions and communicate customer-centric goals.

✓

Understand the role of data in informing product decisions.✓
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Learn effective ways to communicate product plans to

stakeholders and manage expectations.

✓

Identify potential risks in product management and develop

strategies for crisis communication.

✓

Learn techniques for mitigating and managing risks to ensure

smooth product development.

✓

Develop leadership skills to foster a culture of open

communication, continuous improvement, and strong team

alignment.

✓
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Product Management Communication and alignment

Course Outline

Click Here To vist Course

01 Day One

Introduction to Product Management and Communication

Stakeholder Mapping and Analysis

✓

Overview of product management✓

Importance of effective communication in product management✓

Key communication skills for product managers✓

Identifying and analyzing stakeholders✓

Understanding stakeholder expectations✓

Creating a stakeholder communication plan✓
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Product Management Communication and alignment

Course Outline
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02 Day Two

Product Vision and Strategy Communication

Cross-functional Collaboration

✓

Crafting a compelling product vision✓

Communicating product strategy effectively✓

Aligning the team with the product vision and strategy✓

Importance of cross-functional collaboration✓

Techniques for effective collaboration✓

Overcoming communication barriers in cross-functional teams✓
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Product Management Communication and alignment

Course Outline
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03 Day Three

Agile Product Development and Communication

Customer Communication and Feedback

✓

Introduction to agile principles✓

Communication in agile environments✓

Daily stand-ups, sprint reviews, and retrospectives✓

Gathering and analyzing customer feedback✓

Incorporating customer feedback into product decisions✓

Building customer-centric communication strategies✓
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Product Management Communication and alignment

Course Outline
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04 Day Four

Data-Driven Decision Making

Product Road Mapping and Planning

✓

Using data to inform product decisions✓

Communicating insights from data effectively✓

Aligning teams with data-driven goals✓

Creating a product roadmap✓

Communicating product plans to stakeholders✓

Managing expectations and adapting to changes✓
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Product Management Communication and alignment

Course Outline
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05 Day Five

Crisis Communication and Risk Management

✓

Identifying potential risks in product management✓

Developing a crisis communication plan✓

Strategies for mitigating and managing risks✓

Workshop.✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/PERDEV/299
https://boostorg.com/courses/PERDEV/299


Product Management Communication and alignment

Confirmed Sessions

FROM TO DURATION FEES LOCATION

April 5, 2027 April 9, 2027 5 days 4950.00 $ England , London

June 8, 2026 June 12, 2026 5 days 4250.00 $ UAE , Dubai

July 12, 2026 July 16, 2026 5 days 4250.00 $ Bahrain , Manama

Nov. 30, 2026 Dec. 4, 2026 5 days 2150.00 $ Virtual , Online
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