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Course Introduction

Modern supply chains are increasingly exposed to disruptions
caused by global uncertainties, supplier dependencies, geopolitical
events, operational failures, and unexpected demand or supply
shocks. Traditional supply chain planning alone is no longer
sufficient to ensure continuity and resilience.

Developed by Boost, this course introduces a risk-based and
vulnerability-focused approach to supply chain management.
Participants will learn how to identify, assess, and manage supply
chain risks by understanding where vulnerabilities exist across
suppliers, logistics, processes, and information flows.

Boost’'s Supply Chain Risk Management and Vulnerability -
Intermediate course equips professionals with practical tools to
enhance supply chain resilience and reduce exposure to disruptions.
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Target Audience

v Supply chain and logistics professionals

v Procurement and sourcing teams

v Operations and manufacturing staff

v Risk management and business continuity professionals

v Professionals involved in supplier and inventory decisions
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Learning Objectives

v Understand supply chain risks and vulnerability concepts

v Identify critical vulnerabilities across supply chain networks
v Assess risk exposure and potential impacts

v Develop mitigation and resilience strategies

v Improve supply chain continuity and responsiveness

v Support informed risk-based supply chain decisions
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Supply Chain Risk Management and Vulnerability

Course Outline

Y DAY 01

Foundations of Supply Chain Risk and Vulnerability
Module 1: Understanding Supply Chain Risk

v Types of supply chain risks
v Internal vs. external risk sources

v Why risks are increasing in modern supply chains
Module 2: Supply Chain Vulnerability Concepts

v What makes a supply chain vulnerable
v Structural, operational, and supplier vulnerabilities

v Risk vs. vulnerability differences
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Supply Chain Risk Management

and Vulnerability

Course Outline

v Day 02
Mapping and Identifying Vulnerabilities

Module 3: Mapping Supply Chain Networks

v End-to-end supply chain visibility
v ldentifying critical nodes and dependencies

v Information and material flow mapping

Module 4: Identifying Vulnerability Hotspots

v Single-source dependencies
v Capacity and lead-time constraints

v Logistics and transportation exposure
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Supply Chain Risk Management and Vulnerability

Course Outline

v Day 03
Risk Assessment and Impact Analysis

Module 5: Assessing Supply Chain Risks

v Likelihood and impact thinking
v Risk prioritization approaches

v Early warning indicators
Module 6: Analyzing Risk Impact

v Operational and financial consequences
v Service level and customer impact

v Cascading effects across the supply chain
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Supply Chain Risk Management and Vulnerability

Course Outline

Y Day 04

Mitigation, Resilience, and Response Strategies

Module 7: Risk Mitigation Strategies

v Supplier diversification
v Inventory and buffer strategies

v Contractual and operational mitigations
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Supply Chain Risk Management and Vulnerability

Course Outline

v Day 05

Module 8: Building Supply Chain Resilience

v Flexibility and adaptability
v Collaboration with suppliers and partners

v Scenario planning and stress testing
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Supply Chain Risk Management and Vulnerability

FROM TO DURATION FEES LOCATION

June 8, 2026 June 12, 2026 5 days 4250.00 $ UAE , Abu Dhabi
Sept. 7, 2026 Sept. 11, 2026 5 days 4250.00 $ UAE , Abu Dhabi
Nov. 2, 2026 Nov. 6, 2026 5 days 4250.00 $ UAE , Dubai

Feb. 1, 2027 Feb. 5, 2027 5 days 4950.00 $ Spain , Barcelona
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