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Course Introduction

Risk Management in Healthcare

This training program is designed to help professionals develop the
skills and knowledge required to address complex and challenging
risks and uncertainties that arise in the healthcare field. Participants
will develop their healthcare risk identification, analysis, and control
skills in an integrated manner to help your organization achieve the
required protection in all healthcare processes.

Training Program Methodology

This training program is implemented by combining the participants’
academic knowledge and practical practice (30% theoretical /
70% practical activities). This program focuses on exercises, case
studies, individual and group presentations, and Role-playing,
among other advanced training techniques. At the end of the
training program, Participants will be involved in a practical
workshop to show their skills in applying what they were trained for.



A detailed report is submitted to each participant and the training
department in your organization on the results of the participant's
performance and the return on training.
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Target Audience

v Health and Safety Officers

v Environmental Health and Safety professionals

v Health and Safety Managers

v All professionals use health and safety requirements in their work
processes
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Learning Objectives

v Identify the difference between Healthcare Risks and issues.
v Understand and measure various Healthcare risk types.

v Understand the concepts of risk culture, frameworks, committees,
and stakeholders’ principles.

v Master understanding and applying the principles, Identification,
assessment/evaluation, management, and mitigation of
Healthcare risks.

v Design and an effective Plan for Healthcare risk management and
manage the risk register.

v Master develop Risk Response plan.

v Understand the advanced Practices in Healthcare Risk
Management.
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Risk Management in Healthcare

Course Outline

Y DAY 01

Introduction to Risk Management:

v Key Definitions.

v Purpose & Benefits of Healthcare Risk Management.

v Difference between Risks and issues and various risk types.
v Responsibilities in Risk Management.

v The Role of the Risk Manager.

Risk analysis:

N

Risk Identification Process.

N

Risk analysis strategies.

v Qualitative and Quantitative Risk Analysis Process.
v Hazard Operability (HAZOP).

v Failure Mode and Effect Analysis (FMEA).

v Fault Tree Analysis (FTA).

v Event Tree Analysis (ETA).

N

Job Safety Analysis.
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Risk Management in Healthcare

Course Outline

v Day 02

Applications in Health Care Risk Management:

v The Legal System: Introduction to the Law.

v Compliance & Privacy.

v Conditions of Participation/Accreditation.

v Contemporary Health Care Exposures.

v Employees - Balancing Rights in the Health Care Workplace.
v Disaster Preparedness.

v Claims and Litigation.

v Credentialing.

v Informed Consent.

v Disclosure.

v Continuum of Care.
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Risk Management in Healthcare

Course Outline

v Day 03

Response plan Development:

v Risk Prioritisation.

v Risk Response Strategy Guidelines.

v Response Strategies for Threats & Opportunities.
v Response Planning & Analysis.

v Alternative Responses.

v Response Validation.

v Reserves - Contingency & Management.

v Practical Application.
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Risk Management in Healthcare

Course Outline

Y Day 04

Risk Response Control

v Resource Management.

v Risk Control Guidelines.

v Risk Control Inputs and Outputs.

v Risk Control Tools & Techniques.

v Risk Reporting, Escalation & Documenting.

v Proactive risk and cost reduction, rather than reactive.
v Changing nature of risks over time.

v Risks reporting and escalation.

v Risk Governance.
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Risk Management in Healthcare

Course Outline

v Day 05

Advanced Practices in Health Care Risk Management:

v Social Media.

v Contract Review.

v Risk Financing.

v Big Data and Population Health.
v Mergers and Acquisitions.

v Telemedicine.

v Actuarial Process and Risk Transfer.

v Captives.
v Supply Chain.
v Workshop.
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Risk Management in Healthcare

FROM TO DURATION FEES LOCATION
April 4, 2027 April 8, 2027 5 days 4250.00 $ KSA , Riyadh
May 11, 2026 May 15, 2026 5 days 5950.00 $ USA , Texas
Sept. 14, 2026 Sept. 18, 2026 5 days 4250.00 $ UAE , Dubai
Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE , Dubai
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