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Agile Auditing Masterclass

Course Introduction

The rapid pace of change in today’s business environment has

fundamentally altered the risk landscape faced by organizations.

Digital transformation, evolving regulations, emerging technologies,

and shifting business models require internal audit functions to be

more responsive, flexible, and forward-looking. Traditional, rigid

audit approaches often struggle to keep pace with these changes,

limiting the relevance and timeliness of audit insights.

In response to these challenges, BOOST has developed the Agile

Auditing course to help internal audit professionals transition from

conventional audit methodologies to more adaptive and value-

driven approaches. This intermediate-level program introduces the

principles of agile thinking and explores how they can be applied

within the internal audit context while preserving independence,

objectivity, and professional standards.

The course focuses on rethinking audit planning, execution, and

reporting to enable quicker risk coverage, enhanced stakeholder

engagement, and continuous assurance. Participants examine how

agile auditing supports dynamic risk assessment, iterative audit

delivery, and closer collaboration with stakeholders—without

compromising audit quality or governance expectations.



Through practical discussions, applied examples, and scenario-

based learning, participants develop the mindset and skills needed

to implement agile auditing practices and enhance the relevance,

impact, and credibility of internal audit activities in a fast-changing

environment.
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Agile Auditing Masterclass

Target Audience
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Internal auditors and senior internal auditors✓

Audit supervisors and team leaders✓

Risk management and governance professionals✓

Compliance and internal control specialists✓

Public and private sector auditors✓

Professionals preparing for advanced or leadership roles in internal

audit

✓
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Agile Auditing Masterclass

Learning Objectives
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Understand the principles and concepts of agile auditing✓

Recognize the limitations of traditional audit approaches in

dynamic environments

✓

Apply agile thinking to audit planning and execution✓

Adapt audit scopes and priorities based on emerging risks✓

Enhance collaboration and communication with stakeholders✓

Deliver audit insights more frequently and effectively✓

Balance agility with audit quality, independence, and standards✓

Support a more responsive and value-focused internal audit

function

✓
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Agile Auditing Masterclass

Course Outline
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DAY 01

Foundations of Agile Auditing

✓

Drivers of change in the internal audit profession✓

Limitations of traditional audit methodologies✓

Introduction to agile principles and mindset✓

What agile auditing is—and what it is not✓

Aligning agile concepts with internal audit standards✓

Benefits and challenges of adopting agile auditing✓
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Agile Auditing Masterclass

Course Outline
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Day 02

Agile Audit Planning and Risk Assessment

✓

Dynamic risk assessment concepts✓

Continuous risk identification and prioritization✓

Flexible audit planning and backlog creation✓

Selecting audit topics based on emerging risks✓

Stakeholder involvement in audit planning✓

Managing audit scope in an agile environment✓
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Agile Auditing Masterclass

Course Outline
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Day 03

Agile Audit Execution and Delivery

✓

Iterative audit execution approaches✓

Breaking audits into smaller, manageable components✓

Continuous communication during fieldwork✓

Rapid feedback and issue validation✓

Maintaining documentation and evidence quality✓

Managing time and resources in agile audits✓
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Agile Auditing Masterclass

Course Outline
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Day 04

Agile Reporting and Stakeholder Engagement

✓

Shifting from end-of-audit reporting to ongoing insights✓

Communicating findings clearly and concisely✓

Visual reporting and dashboards (conceptual overview)✓

Managing stakeholder expectations✓

Balancing advisory input with assurance responsibilities✓

Handling resistance to agile audit approaches✓
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Agile Auditing Masterclass

Course Outline
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Day 05

Implementing Agile Auditing in Practice

✓

Assessing readiness for agile auditing✓

Selecting suitable audits for agile application✓

Integrating agile practices into existing audit frameworks✓

Managing cultural and organizational change✓

Measuring the effectiveness of agile auditing✓

Developing an agile auditing implementation roadmap✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/ARG/3009
https://boostorg.com/courses/ARG/3009


Agile Auditing Masterclass

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 7, 2027 June 11, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Aug. 30, 2027 Sept. 3, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Nov. 23, 2026 Nov. 27, 2026 5 days 4250.00 $ UAE , Abu Dhabi

March 29, 2027 April 2, 2027 5 days 4250.00 $ UAE , Dubai
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