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Certificate in Corporate Governance Best Practice

Course Introduction

Corporate governance plays a critical role in ensuring organizational

accountability, transparency, ethical conduct, and long-term

sustainability. As regulatory expectations increase and stakeholder

scrutiny intensifies, organizations are required to adopt governance

practices that go beyond minimum compliance and reflect

internationally recognized best practices.

To support this need for stronger governance capability, BOOST has

developed the Certificate in Corporate Governance Best

Practice course for professionals who already have a basic

understanding of governance concepts and wish to strengthen their

practical knowledge at an intermediate level. This program focuses

on how effective governance frameworks support strategic decision-

making, risk oversight, organizational performance, and stakeholder

confidence.

The course explores the roles and responsibilities of boards,

committees, senior management, and governance professionals,

emphasizing how governance principles are applied in practice.

Participants examine governance structures, policies, ethical

standards, and oversight mechanisms that contribute to effective

leadership and organizational integrity.



Through structured discussions, applied governance frameworks,

and real-world scenarios, participants enhance their ability to

support governance best practices, contribute to board

effectiveness, and strengthen governance maturity within their

organizations.
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Target Audience
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Board secretaries and governance professionals✓

Compliance and risk management staff✓

Internal audit and assurance professionals✓

Legal and corporate affairs professionals✓

Senior administrators supporting boards and committees✓

Public and private sector professionals involved in governance✓

Managers preparing for governance-related responsibilities✓
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Certificate in Corporate Governance Best Practice

Learning Objectives
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Understand the principles and objectives of corporate governance✓

Apply governance best practices within organizational contexts✓

Clarify the roles and responsibilities of boards and management✓

Support effective board and committee structures✓

Strengthen governance policies, processes, and controls✓

Enhance transparency, accountability, and ethical conduct✓

Identify governance risks and improvement opportunities✓

Contribute to stronger governance culture and performance✓
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Certificate in Corporate Governance Best Practice

Course Outline
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DAY 01

Foundations of Corporate Governance

✓

Purpose and importance of corporate governance✓

Key governance principles and frameworks✓

Governance models and structures✓

Roles of shareholders, boards, and management✓

Governance versus management responsibilities✓

Common governance challenges✓
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Certificate in Corporate Governance Best Practice

Course Outline
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Day 02

Board Effectiveness and Responsibilities

✓

Board composition, independence, and diversity✓

Roles and responsibilities of directors✓

Board leadership and dynamics✓

Board committees and oversight functions✓

Decision-making and accountability✓

Evaluating board performance✓
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Certificate in Corporate Governance Best Practice

Course Outline
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Day 03

Governance Policies, Risk, and Compliance

✓

Governance policies and codes of conduct✓

Risk oversight and internal control frameworks✓

Compliance and regulatory responsibilities✓

Ethics, integrity, and organizational culture✓

Managing conflicts of interest✓

Information flow and reporting to the board✓
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Certificate in Corporate Governance Best Practice

Course Outline
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Day 04

Transparency, Stakeholder Engagement, and Disclosure

✓

Transparency and disclosure requirements✓

Stakeholder rights and engagement✓

Communication between board, management, and stakeholders✓

Sustainability and ESG considerations (overview)✓

Managing reputational and governance risks✓

Governance in complex organizational structures✓
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Certificate in Corporate Governance Best Practice

Course Outline
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Day 05

Advancing Governance Best Practices

✓

Governance maturity and continuous improvement✓

Integrating governance into strategy and performance✓

Responding to governance failures and lessons learned✓

Role of governance professionals as advisors✓

Developing a governance improvement action plan✓
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Certificate in Corporate Governance Best Practice

Confirmed Sessions

FROM TO DURATION FEES LOCATION

March 29, 2027 April 2, 2027 5 days 5950.00 $ USA , Texas

June 8, 2026 June 12, 2026 5 days 4250.00 $ UAE , Abu Dhabi

Sept. 7, 2026 Sept. 11, 2026 5 days 4250.00 $ UAE , Abu Dhabi

Dec. 7, 2026 Dec. 11, 2026 5 days 4250.00 $ UAE , Dubai
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