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Course Introduction

Corporate committees play a critical role in strengthening
governance, enhancing oversight, and supporting informed decision-
making at board and executive levels. Audit committees, risk
committees, remuneration committees, and other governance
bodies are increasingly expected to operate with clarity,
independence, and accountability while addressing complex
organizational, regulatory, and stakeholder challenges.

The Corporate Governance: Effective Leadership in
Corporate Committees course is designed for professionals who
participate in, support, or interact with corporate committees and
are seeking to enhance their effectiveness at an intermediate level.

Within BOOST, this program focuses on developing the leadership,
governance, and decision-making capabilities required for
committees to function as high-performing governance mechanisms
rather than procedural bodies.

The course emphasizes how effective committee leadership
contributes to strong corporate governance outcomes. Participants



explore committee roles and mandates, leadership dynamics,
information flow, decision-making processes, and relationships with
boards, management, and external stakeholders. Special attention is
given to ethical conduct, independence, and collective responsibility.

By combining governance principles with practical committee
leadership insights, this program equips participants with the skills
and confidence needed to contribute meaningfully to committee
effectiveness, enhance governance quality, and support sustainable
organizational performance.
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Target Audience

v Board and committee members

v Committee chairs and secretaries

v Senior executives and functional leaders supporting committees
v Governance, compliance, and risk professionals

v Internal audit and assurance professionals

v Company secretaries and legal professionals

v Public and private sector professionals engaged in governance
roles
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Learning Objectives

v Understand the role of corporate committees within governance
structures

v Apply best practices in committee leadership and governance
v Clarify committee mandates, roles, and responsibilities
v Improve the quality of committee decision-making and oversight

v Strengthen communication between committees, boards, and
management

v Promote ethical conduct, independence, and accountability
v Identify and manage governance risks within committee work

v Enhance overall committee effectiveness and impact
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Corporate Governance: Effective Leadership in Corporate
Committees

Course Outline

Y DAY 1

Corporate Governance and the Role of Committees

v Overview of corporate governance principles
v Governance structures and accountability
v Purpose and value of corporate committees

v Types of committees and their mandates

A

Relationship between the board, committees, and management

v Common governance challenges faced by committees
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Corporate Governance: Effective Leadership in Corporate
Committees

Course Outline

DAY 2

Committee Leadership and Dynamics

v Role of the committee chair and members

v Leadership styles in committee settings

v Managing diverse perspectives and expertise

v Independence, objectivity, and ethical behavior
v Building trust and constructive challenge

v Managing conflicts of interest
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Corporate Governance: Effective Leadership in Corporate
Committees

Course Outline

DAY 3

Effective Committee Operations and Decision-Making

v Committee charters and terms of reference

v Agenda setting and meeting effectiveness

v Information quality and reporting to committees
v Decision-making processes and documentation
v Managing time, priorities, and workload

v Ensuring accountability for decisions
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Corporate Governance: Effective Leadership in Corporate
Committees

Course Outline

” DAY 4

Oversight, Risk, and Performance Monitoring

v Committee oversight responsibilities

v Risk oversight and assurance coordination

v Monitoring performance and compliance

v Interaction with internal and external assurance providers
v Escalation and issue resolution

v Evaluating committee effectiveness
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Corporate Governance: Effective Leadership in Corporate
Committees

Course Outline

Y DAY 5

Strengthening Committee Effectiveness and Governance Maturity

v Committee evaluation and continuous improvement

v Aligning committee work with organizational strategy

v Managing regulatory and stakeholder expectations

v Best practices in committee reporting and communication
v Lessons learned from governance failures

v Developing a personal committee leadership action plan
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Corporate Governance: Effective Leadership in Corporate

Committees

FROM TO DURATION FEES LOCATION
March 29, 2027 April 2, 2027 5 days 4250.00 $ UAE , Dubai
June 22, 2026 June 26, 2026 5 days 4250.00$ UAE, Abu Dhabi
Sept. 21, 2026 Sept. 25, 2026 5 days 4250.00$ UAE, Abu Dhabi
Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE, Abu Dhabi
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