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Course Introduction

Corporate governance is a cornerstone of organizational integrity,
accountability, and long-term sustainability. As regulatory
expectations, stakeholder scrutiny, and business complexity
continue to increase, organizations are required to adopt sound
governance principles supported by clear policies and effective
practices.

The Corporate Governance: Principles, Policies and Best Practices
course is designed for professionals who are involved in governance,
oversight, or policy-related roles and seek to deepen their
understanding of how governance frameworks operate in practice.
Within BOOST, this program focuses on bridging governance theory
with practical application, enabling participants to understand not
only what good governance looks like, but how it is implemented
and sustained.

The course explores the fundamental principles of corporate
governance, the development and implementation of governance
policies, and the application of recognized best practices across
boards, management, and organizational structures. Participants
gain insight into roles and responsibilities, ethical leadership, risk
oversight, transparency, and compliance.



By combining governance concepts with real-world
organizational contexts, this program equips participants with the
knowledge and practical perspective needed to support strong
governance systems, enhance decision-making, and promote trust
among stakeholders.
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Target Audience

v Board members and senior executives

v Governance, compliance, and risk professionals

v Internal audit and assurance professionals

v Legal and company secretarial staff

v Policy development and corporate affairs professionals
v Senior managers with governance responsibilities

v Public and private sector professionals involved in oversight roles
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Learning Objectives

v Understand core principles of corporate governance

v Explain the roles and responsibilities within governance structures
v Develop and review governance-related policies and frameworks
v Apply governance best practices to organizational contexts

v Support transparency, accountability, and ethical conduct

v Identify governance risks and control weaknesses

v Strengthen oversight, compliance, and performance monitoring

v Contribute to improving governance maturity within organizations
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Corporate Governance: Principles, Policies and Best Practices

Course Outline

Y DAY 01

Foundations of Corporate Governance

v Definition and importance of corporate governance
v Key governance principles and frameworks

v Governance structures and accountability

v Roles of boards, management, and stakeholders

v Governance challenges in modern organizations

v Governance failures and lessons learned
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Corporate Governance: Principles, Policies and Best Practices

Course Outline

v Day 02

Governance Roles, Responsibilities, and Ethics

v Board and senior management responsibilities

N

Fiduciary duties and accountability

N

Ethical leadership and organizational culture
v Managing conflicts of interest

v Transparency and disclosure

N

Stakeholder engagement and trust
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Corporate Governance: Principles, Policies and Best Practices

Course Outline

v Day 03

Governance Policies and Frameworks

v Purpose and role of governance policies

v Developing and reviewing governance policies
v Codes of conduct and ethics policies

v Risk management and internal control policies
v Delegation of authority frameworks

v Aligning policies with governance objectives
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Corporate Governance: Principles, Policies and Best Practices

Course Outline

Y Day 04

Governance Best Practices and Oversight

v Best practices in board and committee operations
v Risk oversight and assurance coordination

v Performance monitoring and reporting

v Compliance and regulatory oversight

v Role of internal and external assurance

v Continuous improvement in governance practices
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Corporate Governance: Principles, Policies and Best Practices

Course Outline

v Day 05

Strengthening Governance Effectiveness

v Evaluating governance effectiveness

v Governance maturity and improvement models

v Managing governance change and reform

v Responding to regulatory and stakeholder expectations
v Integrating governance into organizational strategy

v Developing a governance improvement action plan
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Corporate Governance: Principle

s, Policies and Best Practices

FROM TO DURATION  FEES LOCATION

March 29, 2027 April 2, 2027 5 days 4950.00$ England, London
April 12, 2027 April 16, 2027 5 days 4250.00$ UAE, Abu Dhabi
July 12, 2027 July 16, 2027 5 days 4250.00 $ UAE, Dubai

Oct. 11, 2027 Oct. 15, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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