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Course Introduction

Organizations seeking consistent quality and operational excellence
need a shared understanding of process improvement principles
across teams. The Six Sigma Yellow Belt provides a foundational,
practical entry point into Six Sigma—enabling professionals to
understand variation, defects, and process performance, and to
support improvement initiatives effectively.

Developed by BOOST, the Certified Six Sigma Yellow Belt course
introduces participants to Six Sigma concepts, terminology, and
tools with a strong focus on real-world application. The program is
designed for professionals who may not lead projects but play an
active role in improving efforts, data collection, problem
identification, and solution support.

This course builds awareness, discipline, and a common
improvement language across the organization—preparing
participants to contribute confidently to Six Sigma projects and
continuous improvement programs.
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Target Audience

Professionals seeking foundational Six Sigma knowledge and
involvement in process improvement and quality initiatives.
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Learning Objectives

v Understand Six Sigma fundamentals and improvement philosophy
v Recognize process variation and its impact on quality

v Support Six Sigma projects using basic tools and techniques

v Participate effectively in DMAIC-based improvement initiatives

v Contribute to continuous improvement and quality-focused culture
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Certified Six Sigma Yellow Belt

Course Outline

v Day 01

Introduction to Six Sigma and Quality Improvement Concepts
Module 1: Introduction to Six Sigma Fundamentals

v Understanding Six Sigma concepts and objectives
v The importance of quality and continuous improvement

v Roles and responsibilities in Six Sigma environments
Module 2: Quality Improvement Mindset

v Process-focused thinking vs. result-focused thinking
v Overview of quality improvement approaches

v How Six Sigma supports organizational performance
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Certified Six Sigma Yellow Belt

Course Outline

v Day 02

Process Thinking, Customers, and Voice of the Customer
Module 1: Process Thinking and Process Mapping

v Understanding processes and process boundaries
v Inputs, outputs, and process flow basics

v ldentifying process inefficiencies and waste
Module 2: Customers and Voice of the Customer (VOC)

v Internal vs. external customers
v Capturing customer needs and expectations

v Translating customer voice into process requirements

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/QMO/3026
https://boostorg.com/courses/QMO/3026

BO®ST

Consulting and Training | Reach New Heights

Certified Six Sigma Yellow Belt

Course Outline

v Day 03

Variation, Defects, and Basic Measurement Concepts
Module 1: Understanding Variation and Defects

v What variation means in processes
v Common causes of defects and errors

v Impact of variation on quality and performance
Module 2: Basic Measurement and Data Concepts

v Types of data used in Six Sigma
v Basic measurement and data collection concepts

v Importance of reliable and accurate data
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Certified Six Sigma Yellow Belt

Course Outline

v Day 04

DMAIC Overview and Yellow Belt Tools
Module 1: DMAIC Methodology Overview

v Understanding the DMAIC phases
v Purpose of each phase in improvement projects

v How Yellow Belts support DMAIC initiatives
Module 2: Basic Six Sigma Tools for Yellow Belts

v Overview of key tools (flowcharts, check sheets, Pareto charts)
v Selecting the right tool for the problem

v Applying tools at a basic support level
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Certified Six Sigma Yellow Belt

Course Outline

v Day 05

Supporting Improvement Projects and Continuous Improvement
Module 1: Supporting Six Sigma Improvement Projects

v Roles of Yellow Belts in project teams
v Contributing to data collection and analysis

v Supporting solution implementation
Module 2: Continuous Improvement and Sustainability

v Maintaining improvements over time
v Lessons learned and standardization

v Building a continuous improvement in culture
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Certified Six Sigma Yellow Belt

FROM TO DURATION FEES LOCATION

Oct. 26, 2026 Oct. 30, 2026 5 days 4250.00$  UAE, Dubai
Nov. 9, 2026 Nov. 13, 2026 5 days 4250.00 $ UAE, Abu Dhabi
March 15,2027  March 19,2027 5 days 5950.00 $ USA , Texas
May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE, Dubai
Nov. 2, 2026 Nov. 6, 2026 5 days 4250.00$  UAE, Abu Dhabi
Dec. 7, 2026 Dec. 11,2026 5 days 4250.00$ UAE, Abu Dhabi
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