BO®ST

Consulting and Training | Reach New Heights

Course Name

Certificate in Security
Management -
Intermediate Level

Sector Name
Health, Safety and Environment

Document Type
Generated by Boostlab

Click Here To Visit Course

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770



https://boostorg.com/courses/HSEC/3029

BO®ST

Consulting and Training | Reach New Heights

Course Introduction

Security management has become a critical organizational function
in an era characterized by complex threats, operational risks,
regulatory requirements, and heightened stakeholder expectations.
Organizations today must protect not only physical assets and
people, but also information, infrastructure, reputation, and
continuity of operations. Effective security management requires
structured planning, risk-based decision-making, and strong
coordination across multiple functions.

To support this need, BOOST has developed the Certificate in
Security Management course as part of its professional
development portfolio for professionals who already have basic
exposure to security, safety, or risk-related roles and are ready to
advance their capabilities to an intermediate level. The program
focuses on building a comprehensive understanding of modern
security management practices and how they are applied within
organizational environments.

The course emphasizes the integration of security with
organizational strategy, governance, and operations. Participants
explore how security risks are identified, assessed, and managed,
and how security policies, procedures, and controls are designed to



protect people, assets, and operations while supporting business
objectives.

Through structured frameworks, applied examples, and scenario-
based discussions, participants strengthen their ability to plan,
manage, and evaluate security activities effectively, communicate
security risks clearly, and contribute to a resilient and well-governed
security function.
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Target Audience

v Security managers and security officers

v Facilities and operations managers

v Risk management and business continuity professionals
v Health, safety, and environment (HSE) staff

v Compliance and governance professionals

v Supervisors responsible for site or asset protection

v Public and private sector professionals involved in security
oversight
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Learning Objectives

v Understand the principles and scope of security management

v Identify and assess security risks in organizational environments
v Apply structured approaches to security planning and control

v Develop and implement security policies and procedures

v Manage physical, personnel, and operational security risks

v Support incident response and crisis preparedness

v Coordinate security activities with other organizational functions

v Contribute to a proactive and risk-based security culture
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Certificate in Security Management - Intermediate Level

Course Outline

Y DAY 01

Foundations of Security Management

v Role and objectives of security management
v Types of security threats and risks

v Security versus safety and risk management
v Security governance and accountability

v Legal and ethical considerations in security

v Challenges facing modern security managers
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Certificate in Security Management - Intermediate Level

Course Outline

v Day 02

Security Risk Assessment and Planning

v ldentifying security assets and vulnerabilities
v Threat assessment and risk evaluation

v Security risk assessment methodologies

v Prioritizing security risks

v Developing security plans and strategies

v Aligning security planning with organizational objectives
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Certificate in Security Management - Intermediate Level

Course Outline

v Day 03

Physical and Operational Security Controls

v Physical security measures and controls

v Access control systems and perimeter security

v Protection of facilities, assets, and infrastructure
v Personnel security and insider risk considerations
v Contractor and visitor security management

v Monitoring and surveillance concepts
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Certificate in Security Management - Intermediate Level

Course Outline

Y Day 04

Incident Management and Crisis Preparedness

v Security incidents and response principles

v Incident reporting and investigation

v Emergency and crisis management coordination
v Business continuity and security integration

v Communication during security incidents

v Lessons learned and corrective actions
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Certificate in Security Management - Intermediate Level

Course Outline

v Day 05

Security Governance, Performance, and Improvement

v Security policies, procedures, and standards

v Measuring security performance and effectiveness

v Audits, inspections, and compliance reviews

v Integrating security with enterprise risk management
v Building a security-aware organizational culture

v Developing a security management improvement action plan
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Certificate in Security Management - Intermediate Level

FROM TO DURATION FEES LOCATION

April 27, 2026 May 1, 2026 5 days 4250.00 $ UAE, Abu Dhabi
July 27, 2026 July 31, 2026 5 days 4250.00$ UAE, Abu Dhabi
March 15, 2027 March 19, 2027 5 days 4250.00$ UAE, Dubai
Oct. 26, 2026 Oct. 30, 2026 5 days 4250.00 $ UAE, Abu Dhabi
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