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Stakeholder Management in Oil and Gas Corporate Governance

Course Introduction

The oil and gas sector operates within a highly complex governance

environment characterized by multiple stakeholders, stringent

regulations, environmental sensitivities, and significant economic

and social impact. Effective stakeholder management is therefore a

critical governance capability, enabling organizations to balance

commercial objectives with regulatory compliance, community

expectations, environmental responsibility, and long-term

sustainability.

To support this critical capability, BOOST has developed the

Stakeholder Management in Oil and Gas Corporate Governance

course as a structured introduction to the principles and practices of

stakeholder management within the context of oil and gas

governance.

The course is designed for professionals who interact with internal

and external stakeholders and need a clear understanding of how

stakeholder relationships influence governance, risk management,

and organizational performance.

The course focuses on identifying key stakeholder groups in the oil

and gas industry, understanding their interests and influence, and



managing engagement in a transparent, ethical, and structured

manner. Participants explore how stakeholder management supports

corporate governance frameworks, decision-making, risk mitigation,

and social license to operate.

Through practical explanations, industry-relevant examples, and

guided discussions, participants build the awareness and confidence

needed to support stakeholder engagement activities and contribute

to effective governance practices in oil and gas organizations.
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Stakeholder Management in Oil and Gas Corporate Governance

Target Audience
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Corporate governance and compliance staff✓

Risk management and internal audit professionals✓

Operations, HSE, and sustainability staff✓

Public affairs and communications professionals✓

Project managers and coordinators✓

Legal, procurement, and contract management staff✓

Public and private sector professionals involved in oil and gas

activities

✓
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Stakeholder Management in Oil and Gas Corporate Governance

Learning Objectives

•    Understand the role of stakeholder management in corporate

governance

•    Identify key stakeholders in the oil and gas industry

•    Recognize stakeholder interests, expectations, and influence

•    Understand how stakeholder management supports governance

and risk management

•    Apply basic stakeholder identification and mapping techniques

•    Support effective communication and engagement with

stakeholders

•    Recognize common stakeholder-related risks and challenges

•    Contribute to transparent and accountable governance practices
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Stakeholder Management in Oil and Gas Corporate Governance

Course Outline
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DAY 1

Corporate Governance and Stakeholders in Oil and Gas

✓

Overview of corporate governance in the oil and gas sector✓

Why stakeholder management matters in governance✓

Internal and external stakeholders in oil and gas✓

Relationship between governance, accountability, and stakeholders✓

Industry-specific challenges and sensitivities✓

Introduction to stakeholder management concepts✓
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Stakeholder Management in Oil and Gas Corporate Governance

Course Outline
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DAY 2

Stakeholder Identification and Analysis

✓

Identifying key stakeholder groups✓

Internal stakeholders: boards, management, employees✓

External stakeholders: regulators, partners, communities, suppliers✓

Understanding stakeholder interests and expectations✓

Stakeholder influence and power dynamics✓

Basic stakeholder mapping techniques✓
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Stakeholder Management in Oil and Gas Corporate Governance

Course Outline
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DAY 3

Stakeholder Engagement and Communication

•    Principles of effective stakeholder engagement

•    Communication strategies for different stakeholder groups

•    Transparency, consultation, and information disclosure

•    Managing expectations and conflicting interests

•    Cultural and social considerations in engagement

•    Documenting and tracking engagement activities

✓
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Stakeholder Management in Oil and Gas Corporate Governance

Course Outline
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DAY 4

Stakeholder Risks, Compliance, and Governance Controls

✓

Stakeholder-related risks in oil and gas operations✓

Regulatory and compliance considerations✓

Environmental, social, and reputational risks✓

Managing grievances and complaints✓

Role of internal controls and oversight✓

Coordinating stakeholder management across functions✓
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Stakeholder Management in Oil and Gas Corporate Governance

Course Outline
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DAY 5

Integrating Stakeholder Management into Governance Practice

✓

Aligning stakeholder management with corporate strategy✓

Monitoring stakeholder relationships and outcomes✓

Continuous improvement in stakeholder engagement✓

Lessons learned from industry cases (conceptual discussion)✓

Best practices for effective stakeholder management✓

Developing a basic stakeholder management action plan✓

Course review, reflection, and next steps✓
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Stakeholder Management in Oil and Gas Corporate Governance

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Aug. 23, 2027 Aug. 27, 2027 5 days 4250.00 $ UAE , Abu Dhabi

May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Dubai

Nov. 16, 2026 Nov. 20, 2026 5 days 4250.00 $ UAE , Abu Dhabi

March 15, 2027 March 19, 2027 5 days 4950.00 $ England , London
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