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Course Introduction

The rapid advancement of digital technologies is fundamentally
reshaping how supply chains are designed, managed, and
optimized. Traditional supply chain models, built on linear flows and
limited visibility, are no longer sufficient in an environment defined
by volatility, customer expectations, data-driven decision-making,
and global interconnectedness. Organizations are increasingly
required to adopt digital strategies that enhance agility,
transparency, and resilience across the supply chain.

BOOST developed the Digital Supply Chain Strategy (CDSCS)
program to provide professionals with a solid foundation in digital
supply chain thinking and strategic alignment. This course is
designed to help participants understand how digital technologies,
data, and integrated systems can transform supply chain operations
and support business objectives—without requiring advanced
technical or IT backgrounds.

The program introduces participants to the core concepts of digital
supply chains, key enabling technologies, and the strategic shift
from traditional supply chain management to digitally enabled,
customer-driven networks. Emphasis is placed on understanding the



“why” and “how” of digital transformation in supply chains, rather
than focusing on specific software tools.

Through structured discussions, practical examples, and guided
exercises, participants will develop the ability to think strategically
about supply chain digitalization, recognize opportunities for
improvement, and support digital transformation initiatives within
their organizations. This course serves as a strong entry point for
professionals seeking to build digital supply chain awareness and
progress toward advanced certifications and strategic roles.
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Target Audience

 Supply chain and logistics professionals (entry to junior level)
e Procurement, planning, and operations staff

 Digital transformation and business support teams

 |T professionals supporting supply chain functions
 Process improvement and business analysts

 Supervisors and team leaders in supply chain-related roles

* Professionals preparing for advanced supply chain or digital
certifications
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Learning Objectives

v Understand the concept and importance of digital supply chain
strategy

v Recognize the limitations of traditional supply chain models
v Explain the key drivers of digital transformation in supply chains

v Understand core digital technologies enabling modern supply
chains

v Identify opportunities for digitalization across supply chain
functions

v Understand the role of data, visibility, and integration in supply
chain performance

v Align digital supply chain initiatives with business and customer
needs

v Support digital supply chain transformation initiatives at a
foundational level
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Digital Supply Chain Strategy (CDSCS)

Course Outline

Y DAY 1

Introduction to Digital Supply Chain Strategy

v Overview of modern supply chain challenges

v Evolution from traditional to digital supply chains

v What is a digital supply chain?

v Strategic importance of digitalization in supply chains
v Key benefits: visibility, agility, resilience, and efficiency

v Introduction to digital supply chain strategy concepts
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Digital Supply Chain Strategy (CDSCS)

Course Outline

Y DAY 2

Supply Chain Functions in a Digital Context

v Overview of end-to-end supply chain functions

v Digital transformation across procurement and sourcing
v Digital planning and demand management basics

v Warehousing and logistics in the digital era

v Supplier and partner integration

v Role of collaboration and connectivity
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Digital Supply Chain Strategy (CDSCS)

Course Outline

Y DAY 3

Digital Technologies Enabling Supply Chains

* Overview of key digital supply chain technologies

* Data analytics and real-time visibility

* Automation and digitization of processes

* Cloud platforms and system integration concepts

* Introduction to emerging technologies and trends

* Technology selection considerations at a basic level
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Digital Supply Chain Strategy (CDSCS)

Course Outline

DAY 4

Digital Supply Chain Strategy and Implementation

v Linking digital initiatives to supply chain strategy

v Aligning digital supply chain goals with business objectives
v Understanding digital maturity in supply chains

v Change management in digital transformation

v Cross-functional collaboration for digital success

v Common challenges and risks in digital initiatives
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Digital Supply Chain Strategy (CDSCS)

Course Outline

Y DAY 5

Performance, Resilience, and Future Readiness

v Measuring digital supply chain performance

v Key indicators for digital supply chain effectiveness

v Enhancing resilience and risk management through digitalization
v Customer-centric supply chain design

v Continuous improvement in digital supply chains

v Digital supply chain roadmap basics

v Course review, reflection, and action planning
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Digital Supply Chain Strategy (CDSCS)

FROM TO DURATION  FEES LOCATION

March 15, 2027 March 19, 2027 5 days 4950.00 $ England, London
May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE, Dubai

Aug. 23, 2027 Aug. 27, 2027 5 days 4250.00 $ UAE, Abu Dhabi
Nov. 16, 2026 Nov. 20, 2026 5 days 4250.00 $ UAE, Abu Dhabi
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