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Course Introduction

Supply chain management is a critical function that connects
suppliers, manufacturers, distributors, and customers to ensure that
products and services are delivered efficiently, reliably, and cost-
effectively. In today’s dynamic business environment, organizations
rely on well-structured supply chains to maintain competitiveness,
respond to market changes, manage risks, and meet customer
expectations.

To support professionals developing foundational supply chain
capability, BOOST has developed the Supply Chain Management
course as a comprehensive introduction to the core concepts,
processes, and practices that underpin effective supply chain
operations. It is designed for professionals who are new to supply
chain roles or who interact with supply chain activities and require a
clear and practical understanding of how supply chains function as
integrated systems.

The course focuses on building foundational knowledge across the
end-to-end supply chain, including planning, sourcing, production,
logistics, inventory, and distribution. Participants explore how supply
chain decisions impact cost, service levels, quality, and



organizational performance, and how coordination across functions
is essential for success.

Through structured explanations, real-world examples, and guided
discussions, participants develop the awareness and confidence
needed to support supply chain activities, communicate effectively
with stakeholders, and contribute to efficient and resilient supply
chain operations.
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Target Audience

v Supply chain and logistics staff (entry level)
v Procurement and purchasing professionals
v Operations and production support staff

v Inventory and warehouse personnel

v Planning and coordination staff

v Finance and administration staff interacting with supply chain
functions

v Professionals transitioning into supply chain roles
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Learning Objectives

v Understand the role and importance of supply chain management
v Identify key components and processes of the supply chain

v Understand how supply chains support organizational strategy and
customer value

v Recognize the interdependence between supply chain functions

v Understand basic supply chain planning and coordination concepts

v Identify common supply chain risks and challenges

v Support effective communication and collaboration across the
supply chain

v Contribute to improved supply chain efficiency and performance
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Supply Chain Management

Course Outline

v Day 01

Introduction to Supply Chain Management

v What is supply chain management and why it matters

v Evolution of supply chains and modern challenges

v Overview of supply chain components and flows

v Supply chain objectives: cost, service, quality, and speed
v Internal and external supply chain stakeholders

v Introduction to supply chain coordination
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Supply Chain Management

Course Outline

v Day 02

Supply Chain Planning and Demand Management

v Role of planning in supply chain effectiveness

v Understanding demand and demand variability

v Introduction to demand forecasting concepts

v Balancing supply and demand

v Coordination between sales, operations, and supply chain

v Planning challenges and common pitfalls
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Supply Chain Management

Course Outline

v Day 03

Sourcing, Procurement, and Supplier Management

v Role of sourcing and procurement in the supply chain
v Supplier selection and evaluation (basic overview)

v Supplier relationships and collaboration

v Contracting and purchasing fundamentals

v Managing supplier performance and risks

N

Ethical and sustainable sourcing awareness
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Supply Chain Management

Course Outline

Y Day 04

Inventory, Logistics, and Distribution

v Role of inventory in supply chain performance

v Types of inventory and basic inventory concepts
v Warehousing and storage fundamentals

v Transportation and distribution basics

v Balancing inventory cost and service levels

v Managing logistics challenges
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Supply Chain Management

Course Outline

v Day 05

Supply Chain Integration and Continuous Improvement

v End-to-end supply chain integration

v Information flow and visibility across the supply chain

v Introduction to supply chain performance measurement
v ldentifying improvement opportunities

v Managing supply chain risks and disruptions

v Best practices for effective supply chain management

v Course review, reflection, and next steps
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Supply Chain Management

FROM TO DURATION  FEES

June 7, 2027 June 11, 2027 5 days 4250.00 $
Aug. 30, 2027 Sept. 3, 2027 5 days 4250.00 $
Nov. 23, 2026 Nov. 27, 2026 5 days 4250.00 $
March 15, 2027 March 19, 2027 5 days 5950.00 $
July 26, 2027 July 30, 2027 5 days 4250.00 $

LOCATION

UAE , Abu Dhabi
UAE , Abu Dhabi
UAE , Dubai

USA , Los Angeles

UAE , Abu Dhabi
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