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Course Introduction

Sustainability has become a central priority for organizations
seeking long-term resilience, regulatory compliance, and responsible
growth. Procurement and supply chain functions play a pivotal role
in achieving sustainability objectives, as their decisions directly
influence environmental impact, social responsibility, cost efficiency,
and supplier behavior across the value chain.

To support the integration of sustainability into procurement and
supply chain practices, BOOST has developed the Sustainability
in Procurement and Supply Chain course as a structured
introduction to sustainability principles and their practical
application within procurement and supply chain operations. The
program is designed for professionals who are new to sustainability
concepts or who are involved in sourcing, purchasing, logistics, or
supplier management and need a clear understanding of sustainable
practices at a foundational level.

The course focuses on integrating environmental, social, and ethical
considerations into procurement and supply chain decision-making.
Participants explore how sustainability impacts sourcing strategies,

supplier selection, contract management, logistics, and risk



management, while also supporting organizational performance and
compliance expectations.

Through practical explanations, real-world examples, and guided
discussions, participants gain the awareness and confidence needed
to support sustainability initiatives, engage responsibly with
suppliers, and contribute to more transparent, ethical, and resilient
supply chains.
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Target Audience

v Procurement and purchasing staff

v Supply chain and logistics professionals

v Vendor and supplier management teams

v Operations and planning staff

v Contract and sourcing coordinators

v Public and private sector employees involved in procurement

v Professionals transitioning into sustainability-related roles
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Learning Objectives

v Understand the concept and importance of sustainability in
procurement and supply chains

v Recognize environmental, social, and ethical risks within supply
chains

v Understand how procurement decisions impact sustainability
outcomes

v Identify basic sustainability criteria in supplier selection and
evaluation

v Understand responsible sourcing and ethical procurement
principles

v Support sustainability goals through procurement and supply
chain activities

v Recognize the role of compliance and governance in sustainable
supply chains

v Contribute to continuous improvement of sustainable practices

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770



https://boostorg.com/courses/PSCO/3061
https://boostorg.com/courses/PSCO/3061

BO®ST

Consulting and Training | Reach New Heights

Sustainability in Procurement and Supply Chain

Course Outline

v Day 01

Introduction to Sustainability and Supply Chain Responsibility

v What is sustainability and why it matters

v Sustainability in a business and supply chain context

v Environmental, social, and governance (ESG) concepts (introductory level)
v Role of procurement and supply chain in sustainability

v Stakeholder expectations and sustainability drivers

v Common sustainability challenges in supply chains
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Sustainability in Procurement and Supply Chain

Course Outline

v Day 02

Sustainable Procurement Principles

v Responsible and ethical procurement practices

v Environmental considerations in sourcing decisions
v Social responsibility and labor standards

v Supplier codes of conduct

v Transparency and accountability in procurement

v Aligning procurement practices with sustainability goals
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Sustainability in Procurement and Supply Chain

Course Outline

v Day 03

Supplier Sustainability and Risk Management

v ldentifying sustainability risks in the supply chain

v Supplier sustainability assessment (basic overview)

v Managing environmental and social risks

v Working with suppliers to improve sustainability performance
v Monitoring and reporting sustainability-related issues

v Introduction to supplier engagement and collaboration
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Sustainability in Procurement and Supply Chain

Course Outline

Y Day 04

Sustainable Supply Chain Operations

v Sustainability in logistics and transportation

v Reducing waste and improving resource efficiency

v Inventory management and sustainability considerations

v Circular economy concepts (introductory level)

v Managing trade-offs between cost, service, and sustainability

v Supporting operational sustainability initiatives
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Sustainability in Procurement and Supply Chain

Course Outline

v Day 05

Implementing and Improving Sustainability Practices

v Integrating sustainability into procurement and supply chain processes
v Measuring and tracking sustainability performance (basic level)

v Communicating sustainability initiatives and results

v Continuous improvement in sustainable procurement and supply chains
v Common implementation challenges and solutions

v Developing a basic sustainability action plan

v Course review, reflection, and next steps
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Sustainability in

Procurement and Supply Chain

FROM TO DURATION  FEES LOCATION
March 15, 2027 March 19, 2027 5 days 4250.00$ UAE, Dubai
June 7, 2027 June 11, 2027 5 days 4250.00$ UAE, Abu Dhabi
Sept. 6, 2027 Sept. 10, 2027 5 days 4250.00 $ UAE, Abu Dhabi
Nov. 30, 2026 Dec. 4, 2026 5 days 4250.00 $ UAE, Abu Dhabi
Aug. 2, 2027 Aug. 6, 2027 5 days 4250.00 $ UAE, Abu Dhabi
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