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Course Introduction

Well-defined purchasing policies, structured procurement processes,
and clearly articulated service level agreements (SLAs) are essential
for ensuring transparency, efficiency, value for money, and
accountability in organizational purchasing activities. As
procurement functions evolve from transactional roles to strategic
partners, organizations must establish robust frameworks that guide
purchasing decisions and supplier interactions.

The Developing Purchasing Policies, Processes and SLA
course is designed for professionals involved in procurement,
sourcing, and supplier management who are seeking to strengthen
their ability to design and improve purchasing frameworks.

Within BOOST, this program focuses on translating procurement
principles into practical policies, standardized processes, and
measurable service agreements that support organizational
objectives.

The course emphasizes how purchasing policies set direction,
procurement processes ensure consistency and control, and SLAs
define performance expectations between internal stakeholders and



suppliers. Participants explore how to develop, document,
implement, and review these elements to enhance governance,
manage risk, and improve supplier performance.

By combining policy development concepts with process design and
performance management practices, this program equips
participants with the skills needed to build effective purchasing
frameworks that deliver sustainable value and operational clarity.
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Target Audience

 Procurement and purchasing professionals

 Supply chain and sourcing managers

 Contract and vendor management staff

 Finance and compliance professionals supporting procurement
 Operations and project managers involved in purchasing
decisions

 Public and private sector professionals responsible for
procurement frameworks
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Learning Objectives

v Understand the role of purchasing policies and processes in
procurement governance

v Develop clear and effective purchasing policies

v Design standardized procurement processes aligned with
organizational needs

v Create meaningful and measurable service level agreements
(SLASs)

v Align SLAs with performance management and accountability

v Identify and mitigate procurement and supplier-related risks

v Support compliance, transparency, and consistency in purchasing
activities

v Improve procurement effectiveness and stakeholder satisfaction

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/PSCO/3064
https://boostorg.com/courses/PSCO/3064

BO®ST

Consulting and Training | Reach New Heights

Developing Purchasing Policies, Processes and SLA

Course Outline

Y DAY 1

Foundations of Purchasing Governance

v Role of purchasing in organizational performance
v Procurement governance and accountability
v Purpose and scope of purchasing policies

v Linking policies to organizational strategy

N

Stakeholder roles and responsibilities

v Common challenges in purchasing governance
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Developing Purchasing Policies, Processes and SLA

Course Outline

Y DAY 2

Developing Effective Purchasing Policies

v Key components of purchasing policies

v Policy structure, language, and clarity

v Approval authorities and delegation frameworks
v Ethical sourcing and compliance considerations
v Policy communication and implementation

v Reviewing and updating purchasing policies
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Course Outline

Y DAY 3

Designing Purchasing Processes

v Process mapping and documentation concepts

v End-to-end purchasing process design

v Controls and checkpoints in procurement processes
v Managing requisition, sourcing, and ordering stages
v Integration with finance and contract management

v Process efficiency and continuous improvement
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Course Outline

DAY 4

Service Level Agreements (SLAs) and Performance Management

v Purpose and importance of SLAs in purchasing

v Defining service scope and performance expectations
v Developing performance metrics and KPIs

v Monitoring and reporting SLA performance

v Managing underperformance and corrective actions

v Aligning SLAs with supplier relationships
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Course Outline

Y DAY 5

Implementation, Monitoring, and Best Practices

v Implementing policies, processes, and SLAs

v Change management and stakeholder engagement
v Compliance monitoring and internal reviews

v Audits and performance assessments

v Lessons learned and procurement best practices

v Developing a purchasing improvement action plan

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/PSCO/3064
https://boostorg.com/courses/PSCO/3064

BO®ST

Consulting and Training | Reach New Heights

Developing Purchasing Policies, Processes and SLA

FROM TO DURATION  FEES LOCATION

April 26, 2027 April 30, 2027 5 days 4250.00 $ UAE, Abu Dhabi
Aug. 2, 2027 Aug. 6, 2027 5 days 4250.00$ UAE, Abu Dhabi
Oct. 26, 2026 Oct. 30, 2026 5 days 4250.00 $ UAE, Abu Dhabi
March 15, 2027 March 19, 2027 5 days 4250.00 $ UAE, Dubai
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