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Course Introduction

The movement of equipment and goods across borders is a critical
activity for many organizations, particularly those operating in
sectors such as energy, construction, manufacturing, healthcare,
and large-scale projects. Import, export, and re-export processes
involve complex regulatory requirements, documentation, customs
procedures, and coordination with multiple stakeholders. Errors or
delays in these processes can result in financial losses, penalties,
and operational disruption.

The Import, Export and Re-export of Equipment and Goods
course is designed for professionals who are involved in
international trade operations and already have basic exposure to
logistics or customs activities.

Within BOOST, this program focuses on building practical
understanding of how import, export, and re-export processes work
in real operational environments.

The course emphasizes compliance, efficiency, and risk
management throughout the trade lifecycle. Participants will explore
how goods and equipment are classified, documented, cleared, and



transported, as well as how temporary imports and re-exports are
managed. Attention is also given to coordination with customs
authorities, freight forwarders, and internal teams to ensure smooth
and compliant trade operations.

By the end of the course, participants will have a clearer
understanding of international trade procedures and will be better
equipped to manage import, export, and re-export activities
effectively and confidently.
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Target Audience

 Logistics and supply chain professionals

e Import and export coordinators

e Procurement and contract administrators

 Project and operations managers

e Warehouse and inventory supervisors

 Finance and compliance staff supporting trade activities
 Public and private sector professionals involved in customs and
trade
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Learning Objectives

v Understand the fundamentals of import, export, and re-export
operations

v Identify key regulatory and compliance requirements

v Prepare and review essential trade documentation

v Understand customs clearance and inspection processes

v Manage temporary import and re-export arrangements

v Identify common risks and delays in cross-border movements
v Coordinate effectively with internal and external stakeholders

v Support compliant and efficient international trade operations
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Import, Export and Re-export of Equipment and Goods

Course Outline

Y DAY 1

Introduction to Import, Export, and Re-export Operations

v Overview of international trade activities

v Differences between import, export, and re-export
v Key parties involved in trade transactions

v Role of customs authorities and regulators

v Common challenges in cross-border movements

v Importance of compliance in trade operations
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Import, Export and Re-export of Equipment and Goods

Course Outline

Y DAY 2

Trade Documentation and Classification

v Essential import and export documentation

v Commercial invoices, packing lists, and certificates

v Harmonized System (HS) codes and classification basics
v Valuation principles for customs purposes

v Common documentation errors and how to avoid them

v Record-keeping and audit considerations
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Import, Export and Re-export of Equipment and Goods

Course Outline

Y DAY 3

Customs Clearance and Regulatory Requirements

v Customs clearance processes and procedures

v Inspections, duties, taxes, and exemptions

v Special requirements for equipment and project cargo
v Managing delays, holds, and queries

v Working with customs brokers and freight forwarders

v Compliance risks and penalties
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Import, Export and Re-export of Equipment and Goods

Course Outline

DAY 4

Re-export and Temporary Import Procedures

v Understanding temporary import arrangements
v Re-export of equipment and goods

v Bonds, guarantees, and customs controls

v Managing timelines and compliance conditions
v Tracking and documentation for re-export

v Common risks in temporary import and re-export
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Import, Export and Re-export of Equipment and Goods

Course Outline

Y DAY 5

Managing Trade Operations Effectively

v Reviewing current import, export, and re-export practices

v ldentifying operational gaps and improvement opportunities
v Strengthening coordination between departments

v Managing risks and ensuring ongoing compliance

v Improving efficiency and reducing delays
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Import, Export and Re-export of Equipment and Goods

FROM TO DURATION  FEES LOCATION
March 15, 2027 March 19, 2027 5 days 4950.00$ Spain, Madrid
June 7, 2027 June 11, 2027 5 days 4250.00$ UAE, Dubai
Aug. 30, 2027 Sept. 3, 2027 5 days 4250.00 $ UAE, Abu Dhabi
Nov. 23, 2026 Nov. 27, 2026 5 days 4250.00 $ UAE, Dubai
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