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Course Introduction

Accurate cost estimation is a critical skill that supports effective
planning, budgeting, decision-making, and project success across all
industries. Whether in projects, operations, procurement, or finance,
the ability to estimate costs realistically and consistently helps
organizations control spending, allocate resources wisely, and
reduce financial risk. Poor cost estimates often lead to budget
overruns, delays, and loss of stakeholder confidence.

BOOST designed the Cost Estimation - Basic Level program to
provide participants with a clear and practical foundation in cost
estimation principles, techniques, and terminology. This course is
structured for professionals who are new to cost estimation or who
are involved in estimating activities without formal training. It
focuses on building fundamental understanding rather than
advanced financial modeling, ensuring accessibility and practical
relevance.

The program introduces participants to the purpose of cost
estimation, different cost types, estimation methods, and the factors
that influence cost accuracy. Participants will learn how to break
down work, identify cost elements, apply basic estimation
techniques, and document assumptions clearly. Emphasis is placed



on structured thinking, transparency, and consistency in estimating
practices.

Through guided discussions, practical exercises, and real-life
examples, participants will develop the confidence to prepare basic
cost estimates, support budgeting and planning activities, and
communicate cost information effectively within their organizations.
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Target Audience

v Project team members and coordinators

v Engineers and technical staff (junior level)

v Procurement and supply chain staff

v Operations and maintenance personnel

v Finance and administration staff supporting budgets
v Supervisors and team leaders involved in planning

v Professionals new to cost estimation responsibilities
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Learning Objectives

v Understand the role and importance of cost estimation in planning
and decision-making

v Identify different types of costs and cost components

v Understand the relationship between scope, time, resources, and
cost

v Apply basic cost estimation techniques and approaches

v Break down work into cost elements using structured methods
v Recognize common sources of estimation error and risk

v Prepare simple, clear, and well-documented cost estimates

v Support budgeting, planning, and cost control activities
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Cost Estimation Masterclass

Course Outline

Y DAY 1

Fundamentals of Cost Estimation

v Introduction to cost estimation and its purpose
v Why accurate cost estimation matters

v Cost estimation versus budgeting and costing

v Key terminology and basic concepts

v Types of costs (direct, indirect, fixed, variable)

v The role of cost estimation in projects and operations
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Cost Estimation Masterclass

Course Outline

Y DAY 2

Cost Components and Work Breakdown

v Understanding cost elements and cost drivers

N

Breaking down work into manageable components

N

Introduction to work breakdown structures (WBS)
v Linking scope definition to cost estimation
v ldentifying resource requirements

v Estimating labor, materials, and equipment costs
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Cost Estimation Masterclass

Course Outline

Y DAY 3

Cost Estimation Techniques

v Overview of basic cost estimation methods

v Top-down and bottom-up estimation approaches
v Analogous and parametric estimation concepts

v Using historical data and assumptions

v Estimating accuracy levels and confidence ranges

v Practical exercises in basic cost estimation
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Cost Estimation Masterclass

Course Outline

DAY 4

Cost Risks, Assumptions, and Documentation

* Understanding uncertainty and risk in cost estimates
» Common causes of inaccurate cost estimates

* ldentifying and managing estimation assumptions

* Contingency and allowance basics

* Documenting estimates clearly and transparently

* Reviewing and validating cost estimates
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Cost Estimation Masterclass

Course Outline

Y DAY 5

Cost Control Awareness and Practical Application

v Introduction to cost monitoring and control concepts
v Comparing estimated costs with actual costs

v Understanding variances and basic corrective actions
v Supporting decision-making with cost information

v Ethical considerations in cost estimation

v Developing a basic cost estimation action plan

v Course review, reflection, and wrap-up
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FROM TO DURATION  FEES

May 10, 2027 May 14, 2027 5 days 4250.00 $
Aug. 9, 2027 Aug. 13, 2027 5 days 4250.00 $
Nov. 2, 2026 Nov. 6, 2026 5 days 4250.00 $
March 15, 2027 March 19, 2027 5 days 4250.00 $
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Cost Estimation Masterclass

LOCATION

UAE , Abu Dhabi

UAE , Abu Dhabi

UAE , Abu Dhabi

UAE , Dubai
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