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Applied Data Governance for Business & Operations

Course Introduction

This BOOST program focus on how Data Governance is practically

applied within business operations. It emphasizes how governance

supports operational efficiency, data quality, reporting accuracy,

and regulatory compliance.

Participants will explore governance concepts through real-life

business scenarios and learn how to translate governance principles

into operational processes, controls, and responsibilities. The

program is ideal for organizations that already recognize the

importance of Data Governance and want to operationalize it across

departments.
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Applied Data Governance for Business & Operations

Target Audience
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Business operations managers✓

Data owners and stewards✓

Quality, compliance, and governance teams✓

IT-business interface roles✓

Professionals responsible for data accuracy and reporting✓
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Applied Data Governance for Business & Operations

Learning Objectives
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Apply Data Governance principles within business processes✓

Define governance responsibilities aligned with operations✓

Improve data quality, consistency, and accountability✓

Understand governance controls across the data lifecycle✓

Support compliance, audit, and reporting requirements✓

Strengthen collaboration between business and IT✓
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Applied Data Governance for Business & Operations

Course Outline
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DAY 01

Data Governance in Business Context

✓

Business drivers for Data Governance✓

Linking governance to operational performance✓

Key governance principles for business users✓

Governance across the data lifecycle✓

Business impact of poor data governance✓
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Applied Data Governance for Business & Operations

Course Outline
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Day 02

Data Ownership & Process Integration

✓

Assigning data ownership within business units✓

Embedding governance into daily workflows✓

Governance checkpoints in business processes✓

Managing data issues and escalations✓

Practical scenarios and role simulations✓
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Applied Data Governance for Business & Operations

Course Outline
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Day 03

Data Quality & Consistency

✓

Understanding data quality dimensions✓

Root causes of poor data quality✓

Governance controls for data accuracy✓

Monitoring and reporting data quality✓

Aligning quality standards across departments✓
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Applied Data Governance for Business & Operations

Course Outline
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Day 04

Risk, Compliance & Data Controls

✓

Governance role in compliance and regulatory readiness✓

Data privacy and protection principles✓

Managing access, usage, and retention✓

Audit readiness and documentation✓

Risk-based governance approaches✓
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Applied Data Governance for Business & Operations

Course Outline
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Day 05

Governance Operating Model

✓

Designing a business-aligned governance model✓

Governance committees and decision frameworks✓

Performance metrics and governance KPIs✓

Continuous improvement and maturity growth✓

Practical governance action plan✓
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Applied Data Governance for Business & Operations

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 4, 2026 May 8, 2026 5 days 4950.00 $ Turkey , Istanbul

Aug. 17, 2026 Aug. 21, 2026 5 days 4250.00 $ UAE , Dubai

Nov. 22, 2026 Nov. 26, 2026 5 days 4250.00 $ Qatar , Doha

March 29, 2027 April 2, 2027 5 days 4250.00 $ Jordan , Amman
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