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Data Governance Essentials: Practical Frameworks &

Implementation Readiness

Course Introduction

This BOOST program provides a structured and practical

introduction to Data Governance frameworks with a focus on

implementation readiness. It bridges the gap between theory and

practice, equipping participants with the knowledge needed to

design, support, and sustain governance initiatives.

The course emphasizes governance structure, operating models,

and implementation planning while remaining accessible to non-

technical audiences. Participants will leave with a clear

understanding of how to support or initiate governance programs

within their organizations.
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Data Governance Essentials: Practical Frameworks &

Implementation Readiness

Target Audience
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Governance and compliance professionals✓

Data governance team members✓

Project managers and transformation teams✓

Business and IT leaders involved in governance initiatives✓

Organizations preparing for data governance implementation✓
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Data Governance Essentials: Practical Frameworks &

Implementation Readiness

Learning Objectives
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Understand Data Governance frameworks and models✓

Design governance structures aligned with organizational needs✓

Define governance roles, processes, and controls✓

Support governance implementation initiatives✓

Contribute effectively to governance programs✓

Build long-term governance sustainability✓
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Data Governance Essentials: Practical Frameworks &

Implementation Readiness

Course Outline
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DAY 01

Foundations of Data Governance Frameworks

✓

Governance principles and components✓

Overview of governance frameworks (conceptual level)✓

Governance scope and domain definition✓

Organizational alignment and sponsorship✓

Common implementation challenges✓
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Implementation Readiness

Course Outline
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Day 02

Governance Structure & Roles

✓

Governance operating models✓

Committees, councils, and decision rights✓

Defining roles and responsibilities✓

Accountability and escalation paths✓

Stakeholder engagement strategies✓
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Data Governance Essentials: Practical Frameworks &

Implementation Readiness

Course Outline
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Day 03

Policies, Standards & Governance Processes

✓

Designing effective data policies✓

Data standards and definitions✓

Governance workflows and approvals✓

Change management and communication✓

Practical policy design exercises✓
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Course Outline
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Day 04

Governance Controls & Monitoring

✓

Data quality, security, and privacy controls✓

Monitoring governance effectiveness✓

Reporting and governance dashboards✓

Issue management and corrective actions✓

Governance maturity indicators✓
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Implementation Readiness

Course Outline
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Day 05

Implementation Readiness & Roadmap

✓

Governance readiness assessment✓

Implementation phases and priorities✓

Integration with existing initiatives✓

Governance sustainability and ownership✓

Final governance roadmap workshop✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 4, 2026 May 8, 2026 5 days
4250.00

$
UAE , Dubai

Aug. 16,

2026

Aug. 20,

2026
5 days

4250.00

$
Egypt , Cairo

Nov. 22, 2026
Nov. 26,

2026
5 days

4250.00

$
Qatar , Doha

April 5, 2027 April 9, 2027 5 days
4950.00

$

Netherlands ,

Amsterdam
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