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Course Introduction

Effective corporate governance is essential for organizational
sustainability, accountability, and stakeholder trust. A well-
structured governance framework provides clear roles,
responsibilities, and decision-making processes, enabling
organizations to meet regulatory requirements, manage risks, and
achieve strategic objectives.

This course equips participants with practical knowledge to design
and implement governance frameworks that enhance transparency,
accountability, and operational efficiency.

Participants will gain insight into governance principles, board
structures, risk oversight, and compliance mechanisms.

The program emphasizes practical implementation, evaluation,
and continuous improvement of corporate governance frameworks,
enabling organizations to align policies, processes, and culture with
best practices and regulatory expectations.
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Target Audience

v Board Members & Board Secretaries

v Corporate Governance Officers

v Senior Executives & Department Heads
v Compliance Officers

v Risk Management Professionals
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Learning Objectives

v Understand key principles and standards of corporate governance.

v Design governance frameworks tailored to organizational structure
and objectives.

v Define roles, responsibilities, and decision-making processes
within governance bodies.

v Implement monitoring, reporting, and compliance mechanisms to
ensure framework effectiveness.

v Evaluate and improve corporate governance practices
continuously.
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Corporate Governance Framework Design and Implementation

Course Outline

Y DAY 01

Foundations of Corporate Governance

v Principles of good corporate governance

v Roles and responsibilities of boards, executives, and management
v Governance frameworks and regulatory requirements

v Accountability, transparency, and stakeholder engagement

v Ethical considerations and corporate social responsibility
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Corporate Governance Framework Design and Implementation

Course Outline

v Day 02

Governance Framework Design

* Assessing organizational structure and governance needs
* Developing policies, charters, and procedures

* Defining roles, authority, and decision-making processes
* Risk management and internal control integration

* Aligning governance framework with strategic objectives
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Corporate Governance Framework Design and Implementation

Course Outline

v Day 03

Board and Committee Effectiveness

v Board composition, skills, and diversity considerations

v Establishing committees (audit, risk, nomination, remuneration)
v Committee charters and reporting lines

v Performance evaluation of boards and committees

v Enhancing decision-making and oversight effectiveness
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Corporate Governance Framework Design and Implementation

Course Outline

Y Day 04

Implementation and Monitoring

v Operationalizing governance frameworks across departments
v Communication and awareness strategies

v Internal monitoring and compliance mechanisms

v Reporting, documentation, and record-keeping

v Handling governance-related issues and escalation processes
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Corporate Governance Framework Design and Implementation

Course Outline

v Day 05

Continuous Improvement and Best Practices

v Assessing governance effectiveness and maturity

v Audits, benchmarking, and stakeholder feedback

v Adapting governance frameworks to regulatory changes

v Embedding a culture of accountability and ethical behavior

v Lessons learned and continuous improvement planning
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Corporate Governance Framework Design and Implementation

FROM TO DURATION FEES LOCATION

Nov. 22, 2026 Nov. 26, 2026 5 days 2150.00 $ Virtual , Online
July 6, 2026 July 10, 2026 5 days 4250.00 $ UAE , Dubai
June 14, 2026 June 18, 2026 5 days 4250.00 $ KSA , Riyadh
March 29, 2027 April 2, 2027 5 days 4950.00 $  Turkey, Istanbul
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