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Course Introduction

Scenario analysis and stress testing are essential tools for
organizations to anticipate potential risks, evaluate vulnerabilities,
and make informed strategic decisions. By simulating adverse
conditions, organizations can assess the resilience of their
operations, financial positions, and risk management frameworks.

This course equips participants with practical skills to design,
execute, and interpret scenario analyses and stress tests to support
decision-making and risk mitigation.

Participants will learn how to identify key risk drivers, develop
realistic scenarios, conduct quantitative and qualitative analyses,
and use insights to strengthen organizational resilience. Emphasis is
placed on integrating scenario analysis into risk management,
financial planning, and operational decision-making, enabling
organizations to prepare for both expected and unexpected events.
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Target Audience

v Risk Management Professionals
v Financial Risk Analysts

v Internal Auditors

v Compliance & Governance Professionals
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Learning Objectives

v Understand the principles and purpose of scenario analysis and
stress testing.

v Identify and prioritize key risk factors affecting organizational
performance.

v Develop and design relevant scenarios for testing operational and
financial resilience.

v Conduct stress testing and analyze outcomes using qualitative
and quantitative techniques.

v Apply findings to inform risk management strategies, decision-
making, and governance reporting.
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Scenario Analysis and Stress Testing Techniques

Course Outline

Y DAY 01

Introduction to Scenario Analysis and Stress Testing

v Definition, objectives, and benefits of scenario analysis and stress testing
v Regulatory and industry guidance (e.g., Basel, ISO 31000)

v Key concepts: risk drivers, assumptions, and parameters

v Differences between scenario analysis and traditional risk assessment

v Establishing governance and oversight for testing programs
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Scenario Analysis and Stress Testing Techniques

Course Outline

v Day 02

Identifying Risks and Defining Scenarios

N

Risk identification techniques for operational, financial, and strategic areas
v Categorizing risks by likelihood and impact

v Selecting relevant variables and parameters for scenarios

v Defining baseline, adverse, and extreme scenarios

v Documentation and approval of scenario assumptions
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Scenario Analysis and Stress Testing Techniques

Course Outline

v Day 03

Quantitative and Qualitative Stress Testing Techniques

v Stress testing methodologies and models (deterministic, probabilistic)
v Sensitivity analysis and reverse stress testing

v Data requirements and modeling considerations

v Qualitative scenario evaluation techniques

v Limitations and assumptions in testing techniques

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/ARG/3157
https://boostorg.com/courses/ARG/3157

BO®ST

Consulting and Training | Reach New Heights

Scenario Analysis and Stress Testing Techniques

Course Outline

Y Day 04

Analyzing and Interpreting Results

v Evaluating the impact of scenarios on organizational performance
v ldentifying vulnerabilities and potential failure points

v Reporting findings to management and stakeholders

v Linking results to risk mitigation and contingency planning

v Communicating results effectively with non-technical audiences
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Scenario Analysis and Stress Testing Techniques

Course Outline

v Day 05

Integrating Stress Testing into Risk Management

N

Embedding scenario analysis into strategic and operational decision-making
v Continuous improvement of testing frameworks

v Incorporating lessons learned into risk controls and governance

v Scenario analysis for business continuity and resilience planning

v Best practices and building a culture of proactive risk assessment
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Scenario Analysis and Stress Testing Techniques

FROM TO DURATION FEES LOCATION

April 5, 2027 April 9, 2027 5 days 4950.00 $ Greece , Athens
May 2, 2027 May 6, 2027 5 days 4250.00 $ KSA , Riyadh
July 12, 2027 July 16, 2027 5 days 4250.00 $ UAE , Dubai
Oct. 11, 2027 Oct. 15, 2027 5 days 2150.00 $ Virtual , Online
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