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AI Initiative Leadership and Delivery Excellence

Course Introduction

Successfully delivering AI initiatives requires not just technical

understanding but also leadership, coordination, and strategic

oversight. This program focuses on equipping business and technical

leaders with the skills to guide AI projects from concept to execution

while ensuring alignment with organizational goals. Participants will

learn how to lead AI teams, set realistic timelines, manage risks, and

deliver projects that produce measurable business impact.

The program emphasizes leadership, strategic alignment, and

practical execution, preparing participants to act as the bridge

between business stakeholders and AI/technology teams. It

combines hands-on exercises, case studies, and frameworks to

manage AI initiatives efficiently.
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AI Initiative Leadership and Delivery Excellence

Target Audience
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Senior Leaders & Executives (C-Level)✓

Chief Data Officers (CDO), Head of AI, Head of

Analytics

✓

Data & AI team leaders managing end-to-end

initiatives

✓

Professionals bridging technical and business

value

✓
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AI Initiative Leadership and Delivery Excellence

Learning Objectives

Click Here To Visit Course

Lead AI initiatives from ideation through delivery with confidence.✓

Set realistic timelines and manage resource constraints.✓

Align AI project goals with business strategy and stakeholder

expectations.

✓

Mitigate risks and manage dependencies between teams.✓

Evaluate outcomes and ensure AI initiatives deliver measurable

value

✓
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AI Initiative Leadership and Delivery Excellence

Course Outline
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DAY 01

AI Leadership and Strategic Alignment

✓

Understanding the business value of AI initiatives✓

Aligning AI initiatives with corporate strategy✓

Building an AI vision and roadmap for the organization✓

Leadership roles and responsibilities in AI projects✓

Stakeholder management and executive communication✓
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AI Initiative Leadership and Delivery Excellence

Course Outline
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Day 02

Defining AI Use Cases and Requirements

✓

Identifying high-value business problems for AI✓

Translating business needs into technical requirements✓

Prioritizing AI initiatives based on impact and feasibility✓

Documenting AI requirements and success criteria✓

Techniques for validating AI use cases✓
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AI Initiative Leadership and Delivery Excellence

Course Outline
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Day 03

Planning, Coordination, and Team Management

✓

Agile and hybrid project management for AI initiatives✓

Coordinating data, development, and analytics teams✓

Resource allocation, scheduling, and milestone planning✓

Managing interdependencies and technical constraints✓

Communication and collaboration best practices✓
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AI Initiative Leadership and Delivery Excellence

Course Outline
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Day 04

Delivery, Deployment, and Monitoring

✓

AI solution deployment strategies and pipelines✓

Monitoring AI performance and model lifecycle management✓

Addressing deployment risks and model drift✓

Operationalizing AI solutions and integration into business workflows✓

Hands-on exercises in AI delivery scenarios✓
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AI Initiative Leadership and Delivery Excellence

Course Outline
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Day 05

Evaluation, Scaling, and Continuous Improvement

✓

Measuring business impact and ROI of AI projects✓

Lessons learned and continuous improvement strategies✓

Scaling AI initiatives across departments✓

Creating governance and quality assurance frameworks✓

Case studies of enterprise AI initiatives✓
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AI Initiative Leadership and Delivery Excellence

Confirmed Sessions

FROM TO DURATION FEES LOCATION

April 5, 2027 April 9, 2027 5 days
4950.00

$
Greece , Athens

June 21,

2026

June 25,

2026
5 days

4250.00

$
KSA , Riyadh

Nov. 29,

2026
Dec. 3, 2026 5 days

2150.00

$
Virtual , Online

Aug. 3, 2026 Aug. 7, 2026 5 days
4250.00

$
UAE , Dubai

Nov. 9, 2026
Nov. 13,

2026
5 days

4950.00

$
England , London

Nov. 23,

2026

Nov. 27,

2026
5 days

4950.00

$

Netherlands ,

Amsterdam
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