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Introduction to Financial Controls, and Risk Management

Course Introduction

The Introduction to Financial Controls and Risk Management course

provides a comprehensive overview of how organizations protect

their financial health, ensure compliance, and manage risks

effectively. It is designed for professionals, managers, and students

who want to understand the foundations of financial governance and

risk control systems within modern organizations.

This course focuses on the principles of financial controls, including

internal control systems, budgeting controls, audit processes, and

financial reporting accuracy. Participants will learn how organizations

establish control mechanisms to prevent errors, fraud, and financial

mismanagement.

The program also introduces the fundamentals of risk management,

including risk identification, risk assessment, and risk mitigation

strategies. Learners will understand how financial risks such as

credit risk, liquidity risk, market risk, and operational risk can impact

business performance and how to manage them effectively.

In addition, the course explains how organizations develop risk

management frameworks, implement compliance policies, and

ensure adherence to regulatory standards. It also covers internal

auditing functions, fraud detection techniques, and financial

monitoring systems used to improve transparency and

accountability.



Participants will gain practical knowledge of how financial decisions

are controlled, how risks are measured, and how companies

maintain financial stability in uncertain market conditions. The

course also highlights the importance of corporate governance in

maintaining strong financial discipline.

This course is ideal for finance professionals, accountants, auditors,

business managers, and anyone interested in building a strong

foundation in financial control systems and risk management

practices.

By completing this course, learners will be able to understand

financial risks, strengthen internal control systems, and support

organizational decision-making processes that improve financial

stability and long-term business success
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Introduction to Financial Controls, and Risk Management

Target Audience
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Finance and Accounting Professionals✓

Risk Management and Compliance Officers✓

Internal Auditors✓

Finance Managers and Financial Controllers✓

Operations Managers and Department Heads✓
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Introduction to Financial Controls, and Risk Management

Learning Objectives
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Understand the fundamental concepts of financial controls and

risk management.

✓

Identify financial, operational, and compliance risks within an

organization.

✓

Design and implement effective internal control systems.✓

Evaluate and monitor the effectiveness of controls and risk

mitigation strategies.

✓

Apply best practices to minimize financial exposure and support

organizational governance.

✓
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Introduction to Financial Controls, and Risk Management

Course Outline
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DAY 01

Fundamentals of Financial Controls

✓

Overview of financial controls and their importance✓

Types of financial controls: preventive, detective, and corrective✓

Key principles of internal control systems✓

Segregation of duties, authorization, and approval procedures✓

Documentation, record-keeping, and control policies✓
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Introduction to Financial Controls, and Risk Management

Course Outline
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Day 02

Understanding Risk Management

✓

Definition and types of risk: financial, operational, strategic, and compliance✓

Risk assessment frameworks and methodologies✓

Risk identification techniques and risk mapping✓

Measuring risk exposure and likelihood✓

Prioritizing risks and developing risk response strategies✓
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Introduction to Financial Controls, and Risk Management

Course Outline
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Day 03

Designing and Implementing Financial Controls

✓

Control design process: objectives, procedures, and responsibilities✓

Setting up effective accounting and reporting controls✓

Implementing automated and manual controls✓

Monitoring compliance with control policies✓

Integrating controls into organizational processes✓
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Introduction to Financial Controls, and Risk Management

Course Outline
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Day 04

Monitoring, Evaluation, and Audit of Controls

✓

Techniques for testing and evaluating controls✓

Conducting internal audits and control reviews✓

Detecting weaknesses and gaps in control systems✓

Reporting control deficiencies and recommendations✓

Continuous improvement of controls and risk management practices✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/FNBN/3201
https://boostorg.com/courses/FNBN/3201


Introduction to Financial Controls, and Risk Management

Course Outline
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Day 05

Mitigation Strategies and Decision Support

✓

Developing risk mitigation and contingency plans✓

Fraud prevention and detection mechanisms✓

Scenario analysis and stress testing for financial risks✓

Using controls and risk insights to support decision-making✓

Building a culture of risk awareness and accountability✓
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Introduction to Financial Controls, and Risk Management

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 23, 2027 May 27, 2027 5 days 4250.00 $ KSA , Riyadh

Oct. 25, 2026 Oct. 29, 2026 5 days 4250.00 $ Virtual , Online

July 19, 2027 July 23, 2027 5 days 4950.00 $ Turkey , Istanbul

April 5, 2027 April 9, 2027 5 days 4250.00 $ UAE , Dubai
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