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Advanced Resource Planning and Allocation

Course Introduction

Effective resource planning ensures that projects are delivered on

time, within budget, and with optimal utilization of personnel,

equipment, and materials. This program focuses on advanced

strategies for resource forecasting, allocation, and optimization.

Participants will gain hands-on techniques to balance resource

availability, project priorities, and workload while minimizing

bottlenecks and maximizing efficiency.
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Advanced Resource Planning and Allocation

Target Audience
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Project Managers and Senior Project Managers✓

PMO Managers and Project Coordinators✓

Operations Managers✓
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Advanced Resource Planning and Allocation

Learning Objectives
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Forecast and allocate resources effectively across projects.✓

Optimize utilization of personnel, equipment, and materials.✓

Resolve resource conflicts and bottlenecks.✓

Integrate resource planning with project scheduling and

budgeting.

✓

Monitor resource performance and adjust allocations proactively.✓
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Advanced Resource Planning and Allocation

Course Outline
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DAY 01

Principles of Resource Planning

✓

Importance of resource planning in project success✓

Types of resources (human, material, financial, equipment)✓

Resource planning lifecycle✓

Aligning resources with project objectives✓

Common challenges in resource allocation✓
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Advanced Resource Planning and Allocation

Course Outline
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Day 02

Resource Forecasting Techniques

✓

Estimating resource requirements based on project scope✓

Tools and methods for forecasting demand✓

Scenario analysis for resource fluctuations✓

Balancing short-term and long-term resource needs✓

Aligning resource planning with budget constraints✓
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Advanced Resource Planning and Allocation

Course Outline
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Day 03

Resource Allocation and Optimization

✓

Prioritizing resources across competing projects✓

Strategies for optimal utilization✓

Resource leveling and smoothing techniques✓

Conflict resolution and contingency planning✓

Case studies on resource allocation efficiency✓
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Advanced Resource Planning and Allocation

Course Outline
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Day 04

Monitoring Resource Performance

✓

Tracking resource usage against plans✓

Key performance indicators for resource management✓

Early detection of over- or underutilization✓

Adjusting allocations dynamically✓

Reporting and stakeholder communication on resource performance✓
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Advanced Resource Planning and Allocation

Course Outline
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Day 05

Advanced Resource Management Practices

✓

Integrating resource planning with project scheduling✓

Leveraging project management software for resource optimization✓

Continuous improvement in resource planning processes✓

Lessons learned from complex project environments✓

Embedding resource management as a best practice✓
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Advanced Resource Planning and Allocation

Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 27, 2027 July 1, 2027 5 days 4250.00 $ KSA , Riyadh

Nov. 29, 2026 Dec. 3, 2026 5 days 2150.00 $ Virtual , Online

Sept. 26, 2027 Sept. 30, 2027 5 days 4250.00 $ Egypt , Cairo

March 29, 2027 April 2, 2027 5 days 4250.00 $ UAE , Dubai
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