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High-Impact Leadership for Complex Project Delivery

Course Introduction

Delivering success in high-stakes projects requires leaders to excel

in agility, stakeholder influence, and team dynamics. This program

focuses on high-impact leadership techniques that optimize team

performance and drive project success in challenging environments.

Participants will learn to anticipate challenges, lead with confidence

under pressure, and cultivate collaborative, high-performing teams

that meet demanding objectives.

Click Here To Visit Course

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/PMCM/3226
https://boostorg.com/courses/PMCM/3226


High-Impact Leadership for Complex Project Delivery

Target Audience
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Senior Project Managers and Program Managers✓

Portfolio Managers and PMO Leaders✓

Department Heads and Operations Managers✓

Team Leaders managing complex or large-scale projects✓
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High-Impact Leadership for Complex Project Delivery

Learning Objectives

•    Enhance agility and adaptability as a project leader.

•    Communicate effectively across multiple stakeholders and

teams.

•    Drive high team performance in complex project settings.

•    Anticipate and resolve issues before they escalate.

•    Apply advanced project leadership practices to achieve

outcomes.
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High-Impact Leadership for Complex Project Delivery

Course Outline

Click Here To vist Course

DAY 01

Leadership Agility and Adaptability

✓

Developing flexibility in leadership approach✓

Understanding complex project dynamics✓

Leading under uncertainty and pressure✓

Adaptive decision-making frameworks✓

Emotional intelligence in high-stakes projects✓
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High-Impact Leadership for Complex Project Delivery

Course Outline
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Day 02

Advanced Stakeholder Influence

•    Mapping influence and impact in complex projects

•    Strategic engagement of executives and sponsors

•    Negotiating priorities and resources

•    Building consensus in multi-stakeholder environments

•    Conflict avoidance and resolution strategies

✓
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High-Impact Leadership for Complex Project Delivery

Course Outline
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Day 03

Optimizing Team Performance

✓

Creating alignment across dispersed or cross-functional teams✓

Performance tracking and accountability mechanisms✓

Motivation techniques for sustained engagement✓

Feedback loops and coaching for improvement✓

Addressing underperformance without disrupting momentum✓
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High-Impact Leadership for Complex Project Delivery

Course Outline
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Day 04

Risk-Aware Leadership in Complex Projects

✓

Anticipating and mitigating project risks✓

Decision-making under uncertainty✓

Scenario planning and contingency approaches✓

Managing interdependencies and constraints✓

Lessons from high-risk project environments✓
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High-Impact Leadership for Complex Project Delivery

Course Outline
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Day 05

Delivering Strategic Outcomes

✓

Integrating leadership, communication, and execution✓

Managing simultaneous workstreams effectively✓

Driving collaboration across teams and stakeholders✓

Continuous improvement and learning from delivery✓

Leading projects to successful outcomes in complexity✓
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High-Impact Leadership for Complex Project Delivery

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 9, 2027 May 13, 2027 5 days 4250.00 $ KSA , Riyadh

Oct. 25, 2026 Oct. 29, 2026 5 days 2150.00 $ Virtual , Online

March 29, 2027 April 2, 2027 5 days 4250.00 $ UAE , Dubai

Sept. 20, 2027 Sept. 24, 2027 5 days 4950.00 $ Greece , Athens
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