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Course Introduction

Projects today often operate in highly dynamic and uncertain
environments. This program equips participants with advanced
strategies and tools to navigate volatility, uncertainty, complexity,
and ambiguity while ensuring project success.

Participants will learn how to anticipate risks, adapt plans, make
informed decisions under uncertainty, and maintain team alignment
and performance in challenging conditions
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Target Audience

v Project Managers and Senior Project Managers
v Program and Portfolio Managers

v PMO Managers and Project Leaders
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Learning Objectives

v Apply frameworks to manage projects in VUCA conditions.

v Enhance agility and adaptability in decision-making.

v Anticipate, identify, and mitigate risks effectively.

v Lead teams to maintain focus and productivity under uncertainty.

v Integrate strategic thinking with practical execution for successful
outcomes.
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Leading Projects in VUCA Environments

Course Outline

Y DAY 01

Understanding VUCA in Project Environments

v Defining VUCA and its impact on projects

v ldentifying sources of volatility and uncertainty

v Understanding complexity and ambiguity in projects
v Case studies of VUCA project challenges

v Assessing organizational readiness for VUCA
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Leading Projects in VUCA Environments

Course Outline

v Day 02

Agile and Adaptive Planning

v Applying agile principles in project planning

v Scenario-based planning for uncertainty

v Setting flexible milestones and objectives

v Resource allocation under changing conditions

v Adaptive decision-making frameworks
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Leading Projects in VUCA Environments

Course Outline

v Day 03

Risk Management in Dynamic Environments

v ldentifying emerging risks and early warning indicators
v Prioritizing risks based on impact and likelihood

v Developing mitigation and contingency plans

v Monitoring and revising risk responses

v Decision-making under uncertainty
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Leading Projects in VUCA Environments

Course Outline

Y Day 04

Leading Teams in VUCA Contexts

v Maintaining team alignment under ambiguity

v Motivating and engaging teams under pressure
v Adaptive leadership styles for dynamic projects
v Conflict resolution and collaboration

v Sustaining productivity despite disruptions
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Leading Projects in VUCA Environments

Course Outline

v Day 05

Delivering Outcomes in Volatile Projects

v Monitoring project progress in uncertain conditions
v Balancing speed, quality, and scope
v Integrating lessons learned into real-time adjustments

v Communication strategies for dynamic projects
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Leading Projects in VUCA Environments

FROM TO DURATION FEES LOCATION

April 4, 2027 April 8, 2027 5 days 4250.00$ KSA, Riyadh
Sept. 27, 2027 Oct. 1, 2027 5 days 2150.00 $ Virtual , Online
May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Dubai
Dec. 28, 2026 Jan. 1, 2027 5 days 4950.00 $ Turkey , Istanbul
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