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Project Data Analysis (Basic)

Course Introduction

Data analysis is a fundamental skill for project professionals,

enabling them to make informed decisions, track progress, and

identify potential issues early. This foundational program introduces

participants to the essential concepts, techniques, and tools for

analyzing project data effectively

Participants will learn to collect, clean, visualize, and interpret data,

gaining practical insights to support project planning, monitoring,

and reporting.

By the end of the program, they will be able to analyze project

performance using basic metrics and communicate findings clearly

to stakeholders.
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Project Data Analysis (Basic)

Target Audience
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Project Coordinators✓

Junior Project Managers✓

Project Administrators✓

PMO Support Staff✓
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Project Data Analysis (Basic)

Learning Objectives
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Understand the fundamentals of project data analysis and its role

in project management.

✓

Collect, organize, and clean project data for analysis.✓

Apply basic analytical techniques to evaluate project performance.✓

Visualize data using simple charts and tables to identify trends

and issues.

✓

Communicate findings effectively to stakeholders for informed

decision-making.

✓
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Project Data Analysis (Basic)

Course Outline
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DAY 01

Introduction to Project Data Analysis

✓

Importance of data analysis in project management✓

Key concepts: data types, metrics, and KPIs✓

Overview of the project data lifecycle: collection, cleaning, analysis✓

Common data sources in projects✓

Basic data quality and accuracy considerations✓
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Project Data Analysis (Basic)

Course Outline
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Day 02

Data Collection and Organization

✓

Techniques for collecting project data✓

Organizing data for analysis (spreadsheets, project tools)✓

Introduction to data validation and cleaning✓

Handling missing or inconsistent data✓

Practical examples of organizing project information✓
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Project Data Analysis (Basic)

Course Outline
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Day 03

Basic Analytical Techniques

✓

Descriptive statistics: mean, median, mode, variance✓

Using metrics to assess project performance (schedule, cost, quality)✓

Trend analysis and identifying patterns✓

Comparing planned vs actual performance✓

Simple problem-solving using data insights✓
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Project Data Analysis (Basic)

Course Outline
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Day 04

Data Visualization and Reporting

✓

Importance of visualizing data for project decision-making✓

Creating charts, tables, and dashboards in Excel or project tools✓

Highlighting key trends, deviations, and performance metrics✓

Reporting findings to stakeholders in a clear and concise manner✓

Practical exercises in building basic project dashboards✓
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Project Data Analysis (Basic)

Course Outline
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Day 05

Practical Applications and Decision Support

✓

Integrating data analysis into project monitoring and control✓

Using insights to support decision-making and corrective actions✓

Communicating recommendations based on data✓

Case studies of data-driven project improvements✓

Best practices for continuous data monitoring✓
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Project Data Analysis (Basic)

Confirmed Sessions

FROM TO DURATION FEES LOCATION

July 18, 2027 July 22, 2027 5 days 4250.00 $ KSA , Riyadh

Nov. 15, 2026 Nov. 19, 2026 5 days 2150.00 $ Virtual , Online

May 24, 2027 May 28, 2027 5 days 5950.00 $ USA , Texas

March 29, 2027 April 2, 2027 5 days 4250.00 $ UAE , Dubai
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