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Course Introduction

This program is tailored for Project Leads who manage complex and
high-impact projects. It emphasizes strategic approaches to
proactive risk identification, assessment, and mitigation, while
enhancing problem-solving, negotiation, and professional reporting
capabilities.

Participants will learn to align risk management with organizational
strategy and make informed decisions that improve project
outcomes.
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Target Audience

v Project Managers
v Senior Project Leads
v Program Managers

v PMO Managers and PMO Professional
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Learning Objectives

v Recognize and analyze emerging and systemic risks in projects.

v Formulate effective mitigation strategies aligned with strategic
goals.

v Apply structured problem-solving to complex project challenges.
v Influence stakeholders and negotiate project outcomes effectively.

v Produce clear, concise, and professional documentation and
reports
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Strategic Risk & Decision Leadership for Project Leads

Course Outline

Y DAY 01

Strategic Risk Awareness & Early Detection

v Understanding internal and external risk factors affecting projects
v Techniques for proactive risk scanning and early warning signals
v ldentifying systemic and cross-functional project risks

v Assessing risk likelihood and potential impact strategically

v Aligning risk awareness with organizational priorities
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Strategic Risk & Decision Leadership for Project Leads

Course Outline

v Day 02

Advanced Risk Analysis & Prioritization

v Quantitative and qualitative risk evaluation methods
v Risk modeling, scoring, and ranking techniques
v Sensitivity and scenario analysis for complex projects
v Risk tolerance, thresholds, and decision criteria

v Linking risk assessment to project success metrics
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Strategic Risk & Decision Leadership for Project Leads

Course Outline

v Day 03

Mitigation Strategy & Contingency Planning

v Designing risk response strategies (avoid, transfer, mitigate, accept)
v Creating actionable contingency and recovery plans

v Integrating mitigation with project plans, timelines, and resources

v Risk monitoring frameworks and escalation pathways

v Communicating mitigation strategies to decision-makers
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Strategic Risk & Decision Leadership for Project Leads

Course Outline

Y Day 04

Stakeholder Influence & Negotiation

v Techniques for influencing and aligning stakeholders strategically
v Negotiation approaches for scope, resources, and timelines

v Handling conflicts and balancing competing priorities

v Leveraging risk insights to strengthen negotiation positions

v Ethical and professional conduct in project negotiations
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Strategic Risk & Decision Leadership for Project Leads

Course Outline

v Day 05

Documentation, Reporting & Strategic Communication

v Preparing executive-level risk reports and dashboards

v Best practices for documenting risk assessments and mitigation actions
v Communicating risk and decision rationale effectively

v Maintaining transparency, accountability, and compliance

v Aligning project reporting with organizational strategy
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Strategic Risk & Decision Leadership for Project Leads

FROM TO DURATION FEES LOCATION

June 27, 2027 July 1, 2027 5 days 4250.00 $ KSA , Riyadh
Dec. 20, 2026 Dec. 24, 2026 5 days 2150.00 $ Virtual , Online
Aug. 23, 2027 Aug. 27, 2027 5 days 4250.00$ UAE, Dubai
March 29, 2027 April 2, 2027 5 days 4950.00$  Turkey, Istanbul
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