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Course Introduction

This program is designed for professionals who manage complex
vendor and client relationships. It emphasizes strategic negotiation,
proactive stakeholder management, and advanced documentation
and reporting skills. Participants will learn to influence decisions,
foster collaboration, and produce high-quality reports that support
transparency and project success.
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Target Audience

v Project Managers
v Procurement and Purchasing Professionals
v Contract and Commercial Managers

v Vendor Relationship Managers
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Learning Objectives

v Conduct negotiations with vendors and clients strategically to
maximize project outcomes.

v Strengthen collaboration and alignment with stakeholders
throughout the project lifecycle.

v Apply advanced problem-solving techniques to resolve negotiation
and stakeholder challenges.

v Produce clear, professional documentation of agreements,
decisions, and communications.

v Develop reports that communicate project status, risks, and
outcomes effectively to leadership.
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Strategic Vendor & Client Negotiation with Professional
Reporting

Course Outline

v Day 01

Strategic Negotiation Fundamentals

* Understanding negotiation styles and approaches

* Preparing strategically for vendor and client negotiations

* Leveraging information and data to strengthen negotiation positions
e Building persuasive arguments for project outcomes

* Managing complex negotiations with multiple parties
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Strategic Vendor & Client Negotiation with Professional

Reporting

Course Outline

v Day 02

Stakeholder Influence & Relationship Management

* Identifying key stakeholders and understanding their interests

e Building trust and credibility with vendors and clients

e Strategies to align stakeholders with project objectives

* Techniques for proactive engagement and expectation management
* Maintaining long-term collaborative relationships
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Strategic Vendor & Client Negotiation with Professional
Reporting

Course Outline

v Day 03

Advanced Conflict Management in Negotiations

* Recognizing potential conflicts early

e Conflict resolution techniques tailored to vendor/client relationships

* Turning disputes into collaborative opportunities

* Balancing competing priorities while maintaining professional integrity
* Negotiating compromises without sacrificing project goals
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Strategic Vendor & Client Negotiation with Professional
Reporting

Course Outline

v Day 04

Professional Documentation & Agreement Management

e Structuring and maintaining records of negotiations and decisions
* Creating standardized templates for agreements and approvals

*  Documenting communications with clarity and accountability

e Linking documentation to project tracking and reporting systems
* Ensuring transparency and audit-readiness in project records
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Strategic Vendor & Client Negotiation with Professional
Reporting

Course Outline

v Day 05

Reporting & Communication Excellence

* Preparing concise and actionable reports for stakeholders

* Presenting negotiation outcomes and project updates clearly

* Integrating stakeholder and project insights into reporting

« Communicating risk, progress, and decisions effectively

* Using reports to drive informed decisions and project governance
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Strategic Vendor & Client Negotiation with Professional

Reporting

FROM TO DURATION FEES LOCATION

July 11, 2027 July 15, 2027 5 days 4250.00 $ KSA , Riyadh
Dec. 27, 2026 Dec. 31, 2026 5 days 2150.00 $ Virtual , Online
May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Dubai
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