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Course Introduction

Winning competitive bids requires more than responding to tenders
—it demands a structured approach, strategic thinking, and the
ability to craft compelling proposals that align with client objectives.

This advanced program equips professionals with the skills to
manage the full bid lifecycle, from opportunity assessment to
proposal submission, ensuring maximum win probability. Participants
will learn how to plan, structure, and execute bids effectively while
coordinating cross-functional teams and leveraging insights to
strengthen proposals.
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Target Audience

v Bid Managers

v Proposal Managers
v Tender Managers

v Capture Managers
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Learning Objectives

v Analyze bidding opportunities strategically and assess risks.

v Develop structured bid plans that increase win probability.

v Craft compelling proposals aligned with client objectives.

v Coordinate cross-functional bid teams for efficient execution.

v Apply advanced evaluation techniques to strengthen submissions.

v Monitor and optimize bid performance for continuous
improvement.
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Advanced Bid Strategy and Execution

Course Outline

Y DAY 01

Bid Management Foundations

v Understanding the bid lifecycle and governance

N

Types of bids and tender processes

v Key success factors in winning bids

N

Stakeholder mapping and responsibility assignment

v Compliance and regulatory considerations
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Course Outline

v Day 02

Opportunity Analysis & Bid Strategy

v Evaluating client requirements and bid criteria
v Competitive analysis and market intelligence
v Risk assessment and mitigation planning

v Strategic positioning of your organization

v Defining win themes and differentiators
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Course Outline

v Day 03

Proposal Development & Value Articulation

v Structuring winning proposals

N

Articulating value propositions effectively
v Writing compelling executive summaries and solutions
v Aligning technical, commercial, and financial sections

v Integrating client-focused messaging
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Course Outline

Y Day 04

Bid Execution & Team Coordination

v Planning bid timelines and milestones

v Coordinating cross-functional teams efficiently
v Managing internal approvals and quality checks
v Effective use of bid tools and templates

v Handling last-minute changes and challenges
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Course Outline

v Day 05

Bid Evaluation & Continuous Improvement

v Reviewing bid outcomes and lessons learned
v Post-bid analysis and feedback integration

v Metrics and KPIs for bid performance

v Continuous improvement strategies

v Building a roadmap for future bid success
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FROM TO DURATION FEES LOCATION

April 26, 2026 April 30, 2026 5 days 4250.00 $ KSA , Riyadh
Oct. 11, 2026 Oct. 15, 2026 5 days 2150.00 $ Virtual , Online
April 5, 2027 April 9, 2027 5 days 4250.00 $ UAE , Dubai
Aug. 3, 2026 Aug. 7, 2026 5 days 4950.00 $ Greece, Athens
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