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Course Introduction

As organizations increasingly adopt Al, robust governance
frameworks are essential to ensure ethical, secure, and effective Al
deployment. This course equips participants with the knowledge and
skills to implement Al strategies responsibly, align Al initiatives with
business objectives, and manage risk. Participants will learn how to
establish governance structures, monitor Al performance, and
ensure compliance while driving innovation and value from Al
systems.
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Target Audience

v Senior Executives and Decision Makers
v Al and Data Strategy Leaders

v Chief Data Officers (CDOs) and Data Governance Leaders

v Digital Transformation Leaders
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Learning Objectives

v Understand the principles of Al governance and strategy
implementation.

v Develop frameworks for ethical, secure, and compliant Al
adoption.

v Align Al initiatives with organizational goals and strategic
priorities.

v Monitor Al performance, risk, and outcomes effectively.

v Establish policies, standards, and accountability for Al systems.

v Drive Al innovation while ensuring trust, transparency, and
responsible use.
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Al Governance and Strategy Implementation

Course Outline

Y DAY 01

Foundations of Al Governance and Strategy

v Overview of Al strategy, adoption, and governance

v Key principles of responsible Al (ethics, transparency, accountability)
v Aligning Al initiatives with business objectives and KPIs

v Governance frameworks and models

v Regulatory and compliance landscape for Al
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Al Governance and Strategy Implementation

Course Outline

v Day 02

Al Risk Management and Compliance

v ldentifying Al risks: operational, ethical, and reputational
v Bias detection and mitigation in Al models

v Data privacy and security considerations

v Establishing Al compliance policies and procedures

v Monitoring risk and ensuring accountability
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Al Governance and Strategy Implementation

Course Outline

v Day 03

Al Strategy Implementation

v Translating Al strategy into actionable initiatives

v Al roadmap development and prioritization

v Resource allocation and team structure for Al projects
v Integrating Al into existing business processes

v Measuring success and alignment with strategic goals
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Al Governance and Strategy Implementation

Course Outline

Y Day 04

Performance Monitoring and Reporting

v Al metrics, KPIs, and performance dashboards

v Continuous monitoring of Al models and workflows
v Audit and evaluation practices for Al systems

v Transparency and explainability in Al outcomes

v Reporting to stakeholders for governance and decision-making
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Al Governance and Strategy Implementation

Course Outline

v Day 05

Sustaining Responsible Al and Innovation

v Continuous improvement in Al governance practices

v Promoting a culture of responsible Al adoption

v Governance for emerging Al technologies

v Balancing innovation, efficiency, and ethical considerations

v Building a roadmap for long-term Al governance and strategic impact
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Al Governance and Strategy Implementation

FROM TO DURATION FEES LOCATION

Oct. 11, 2027 Oct. 15, 2027 5 days 2150.00 $  Virtual, Online
Sept. 6, 2027 Sept. 10, 2027 5 days 4250.00 $ UAE , Dubai
March 29, 2027 April 2, 2027 5 days 4950.00 $  Greece, Athens
May 2, 2027 May 6, 2027 5 days 4250.00$ KSA, Riyadh
Oct. 4, 2027 Oct. 8, 2027 5 days 4950.00 $ Italy , Rome
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