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The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Course Introduction

Uncertainty is an inherent part of every project, and the ability to

manage risk effectively has become a critical differentiator for

successful project delivery. Organizations today require professionals

who can systematically identify, analyze, and respond to risks in

order to protect project objectives and enhance value creation.

Developed by BOOST, the Project Risk Management Preparation for

Risk Management Professional (PMI-RMP)® course is designed to

prepare experienced project professionals for the PMI-RMP®

certification while building strong, practical risk management

capability. The course aligns with PMI’s risk management framework

and focuses on applying structured risk processes across the project

lifecycle.

This program goes beyond theoretical concepts by emphasizing

professional judgment, decision-making under uncertainty, and real-

world risk scenarios. Participants will gain the confidence to manage

threats and opportunities proactively while preparing effectively for

the PMI-RMP® certification exam.
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The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Target Audience

Project managers, risk specialists, and experienced professionals

involved in managing project uncertainty and risk.
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The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Learning Objectives

Click Here To Visit Course

Understand the PMI-RMP® certification structure and eligibility

requirements

✓

Apply PMI’s project risk management principles and processes✓

Identify and assess project risks systematically✓

Develop effective risk response strategies✓

Monitor, control, and communicate project risks throughout the

lifecycle

✓
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The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Course Outline
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DAY 01

Project Risk Management Fundamentals and PMI-RMP® Framework

Module 1: Fundamentals of Project Risk Management

Module 2: PMI-RMP® Framework and Risk Management Planning

✓

Understanding the concept of risk and uncertainty in projects✓

Differentiating between threats and opportunities✓

The role of risk management in project success✓

Overview of PMI risk management processes and knowledge areas✓

Integrating risk management within project governance✓

Establishing risk management plans and risk policies✓
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The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Course Outline
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Day 02

Risk Identification and Qualitative Risk Analysis

Module 1: Risk Identification Techniques

Module 2: Qualitative Risk Analysis Methods

✓

Identifying internal and external project risks✓

Using structured tools (checklists, brainstorming, lessons learned)✓

Documenting risks in the risk register✓

Assessing probability and impact of risks✓

Risk categorization and prioritization✓

Developing risk matrices and heat maps✓
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The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Course Outline
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Day 03

Quantitative Risk Analysis and Prioritization

Module 1: Quantitative Risk Analysis Concepts

Module 2: Risk Modeling and Prioritization Techniques

✓

Difference between qualitative and quantitative risk analysis✓

Understanding data requirements and assumptions✓

When and why to apply quantitative analysis✓

Applying quantitative tools (simulation, sensitivity analysis)✓

Evaluating risk exposure and potential outcomes✓

Using analysis results to support decision-making✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/ICTP/3330
https://boostorg.com/courses/ICTP/3330


The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Course Outline
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Day 04

Risk Response Planning and Risk Control

Module 1: Risk Response Strategies

Module 2: Risk Monitoring and Control

✓

Developing appropriate responses for threats and opportunities✓

Aligning responses with project objectives and constraints✓

Assigning risk owners and defining action plans✓

Tracking identified risks and emerging risks✓

Evaluating effectiveness of risk responses✓

Updating the risk register and reporting risk status✓
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The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Course Outline
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Day 05

PMI-RMP® Exam Preparation and Scenario-Based Review

Module 1: PMI-RMP® Exam Structure and Key Focus Areas

Module 2: Scenario-Based Practice and Final Review

✓

Understanding exam domains and weighting✓

Reviewing key concepts and terminology✓

Exam mindset and time-management strategies✓

Analyzing sample exam scenarios and questions✓

Applying risk concepts to real project cases✓

Final readiness check and exam preparation tips✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/ICTP/3330
https://boostorg.com/courses/ICTP/3330


The Project Risk Management Preparation for Risk Management

Professional (PMI-RMP)®

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 10, 2027 May 14, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Nov. 16, 2026 Nov. 20, 2026 5 days 4250.00 $ UAE , Abu Dhabi

May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Dubai
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