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PMP

Course Introduction

Project management has become a critical capability for

organizations seeking consistent delivery, controlled risk, and

strategic alignment. The PMP® (Project Management Professional)

certification, issued by the Project Management Institute (PMI®), is

globally recognized as the gold standard for professional project

management competence.

Developed by BOOST, the PMP® – Project Management Professional

course is designed to prepare professionals for the PMP®

certification exam while building strong, real-world project

management capability. The program emphasizes PMI’s framework,

mindset, and performance domains, covering predictive, agile, and

hybrid project environments.

This course goes beyond theory by focusing on professional

judgment, scenario-based decision-making, and practical application

of project management principles. Participants gain the confidence

to manage projects effectively and approach the PMP® exam with

clarity, structure, and readiness.
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PMP

Target Audience

Project managers and professionals with project experience seeking

PMP® certification and structured project management mastery.
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PMP

Learning Objectives

Click Here To Visit Course

Understand the PMP® exam structure and PMI® framework✓

Apply project management principles across predictive, agile, and

hybrid approaches

✓

Use the PMI® mindset to analyze and respond to project scenarios✓

Manage scope, schedule, cost, risk, and stakeholders effectively✓

Prepare confidently for the PMP® certification exam✓
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PMP

Course Outline
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DAY 01

Project Management Foundations and PMP® Framework

Module 1: Project Management Foundations

Module 2: PMP® Framework and PMI Standards

✓

Understanding projects, programs, and portfolios✓

Project life cycles and delivery environments✓

Roles and responsibilities of the project manager✓

Overview of PMI performance domains✓

Principles-based project management approach✓

Alignment with PMBOK® Guide concepts✓
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PMP

Course Outline
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Day 02

People Domain – Leadership, Teams, and Stakeholders

Module 1: Leadership and Team Performance

Module 2: Stakeholder Engagement and Communication

✓

Leadership styles and emotional intelligence✓

Building and managing project teams✓

Managing conflict and team motivation✓

Identifying and analyzing stakeholders✓

Managing expectations and influence✓

Communication strategies for project success✓
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PMP

Course Outline
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Day 03

Process Domain – Planning, Execution, and Control

Module 1: Project Planning and Integration

Module 2: Execution, Monitoring, and Control

✓

Scope, schedule, cost, and quality planning✓

Risk and resource planning fundamentals✓

Developing integrated project plans✓

Managing project work and performance✓

Change control and issue resolution✓

Monitoring progress and corrective actions✓
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PMP

Course Outline
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Day 04

Business Environment, Agile, and Hybrid Approaches

Module 1: Business Environment and Value Delivery

Module 2: Agile and Hybrid Project Management

✓

Aligning projects with organizational strategy✓

Governance, compliance, and benefits realization✓

Delivering value throughout the project lifecycle✓

Agile principles and frameworks overview✓

Hybrid models and adaptive approaches✓

Tailoring methods to project context✓
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PMP

Course Outline
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Day 05

PMP® Exam Preparation and Scenario-Based Review

Module 1: PMP® Exam Focus and Preparation Strategy

Module 2: Scenario-Based Practice and Final Review

✓

Exam structure, domains, and question types✓

Time management and exam techniques✓

Common PMP® exam pitfalls✓

Applying concepts to exam-style scenarios✓

Cross-domain integration questions✓

Final knowledge consolidation and readiness check✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/ICTP/3333
https://boostorg.com/courses/ICTP/3333


PMP

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Oct. 19, 2026 Oct. 23, 2026 5 days 4250.00 $ UAE , Dubai

Nov. 23, 2026 Nov. 27, 2026 5 days 4250.00 $ UAE , Abu Dhabi

June 7, 2026 June 11, 2026 5 days 2150.00 $ Virtual , Online

June 22, 2026 June 26, 2026 5 days 4250.00 $ UAE , Abu Dhabi
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