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The PMI-ACP® – Agile Certified Practitioner

Course Introduction

Agile practices have become essential for organizations seeking

adaptability, faster delivery, and continuous value creation in

dynamic environments. The PMI-ACP® (Agile Certified Practitioner)

credential, issued by the Project Management Institute (PMI®),

recognizes professionals who demonstrate a broad understanding of

agile principles, frameworks, tools, and techniques across diverse

project settings.

Developed by BOOST, the PMI-ACP® – Agile Certified Practitioner

course is designed to prepare professionals for the PMI-ACP®

certification exam while strengthening their practical agile mindset.

The program emphasizes agile values, servant leadership, iterative

delivery, stakeholder collaboration, and adaptive planning—going

beyond theory to focus on how agile works in real project

environments.

This course equips participants with the knowledge and confidence

to apply agile approaches effectively, respond to change, and

deliver value continuously, while preparing systematically for the

PMI-ACP® certification assessment.
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The PMI-ACP® – Agile Certified Practitioner

Target Audience

Project managers, agile practitioners, and professionals working in

or transitioning to agile or hybrid project environments.
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The PMI-ACP® – Agile Certified Practitioner

Learning Objectives
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Understand agile principles, values, and mindset as defined by

PMI®

✓

Apply agile frameworks, practices, and techniques across project

environments

✓

Manage stakeholders, teams, and requirements in agile settings✓

Adapt planning, estimation, and delivery in response to change✓

Prepare confidently for the PMI-ACP® certification exam✓
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The PMI-ACP® – Agile Certified Practitioner

Course Outline

Click Here To vist Course

DAY 01

Agile Principles, Mindset, and PMI-ACP® Framework

Module 1: Agile Principles and Mindset

Module 2: PMI-ACP® Framework and Domains

✓

Understanding the Agile values and principles✓

Differences between Agile and traditional approaches✓

Agile thinking and adaptive decision-making✓

Overview of PMI-ACP® exam domains and structure✓

Agile roles, responsibilities, and governance✓

Mapping Agile practices to PMI expectations✓
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The PMI-ACP® – Agile Certified Practitioner

Course Outline
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Day 02

Agile Teams, Leadership, and Stakeholder Engagement

Module 1: Agile Teams and Servant Leadership

Module 2: Stakeholder Engagement in Agile Environments

✓

Building and enabling self-organizing teams✓

Servant leadership and coaching behaviors✓

Team collaboration and performance✓

Managing stakeholder expectations continuously✓

Agile communication and feedback loops✓

Collaboration with customers and business sponsors✓
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The PMI-ACP® – Agile Certified Practitioner

Course Outline
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Day 03

Agile Planning, Estimation, and Requirements Management

Module 1: Agile Planning and Estimation Techniques

Module 2: Agile Requirements Management

✓

Agile planning levels and iterative planning✓

Estimation techniques (relative sizing, velocity)✓

Managing scope and uncertainty✓

User stories, backlogs, and acceptance criteria✓

Prioritization techniques and value-based delivery✓

Handling changing requirements effectively✓
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The PMI-ACP® – Agile Certified Practitioner

Course Outline
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Day 04

Agile Delivery, Quality, and Continuous Improvement

Module 1: Agile Delivery and Quality Practices

Module 2: Continuous Improvement and Adaptation

✓

Incremental delivery and value realization✓

Built-in quality and testing concepts✓

Managing risks during Agile delivery✓

Retrospectives and lessons learned✓

Measuring team performance and flow✓

Continuous improvement of culture✓
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The PMI-ACP® – Agile Certified Practitioner

Course Outline
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Day 05

PMI-ACP® Exam Preparation and Scenario-Based Review

Module 1: PMI-ACP® Exam Strategy and Key Focus Areas

Module 2: Scenario-Based Practice and Final Review

✓

Exam format, question types, and domain weighting✓

Time management and exam techniques✓

Common Agile misconceptions in exams✓

Solving Agile-based scenario questions✓

Applying Agile principles across contexts✓

Final revision and readiness assessment✓
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The PMI-ACP® – Agile Certified Practitioner

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Abu Dhabi

June 28, 2027 July 2, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Oct. 26, 2026 Oct. 30, 2026 5 days 4250.00 $ UAE , Dubai
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