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Course Introduction

Modern organizations require managers who can think strategically,
lead effectively, and make informed decisions in complex, fast-
changing environments. Advanced management goes beyond
supervising tasks—it integrates leadership, strategy, performance,
and people management to deliver sustainable results.

Developed by BOOST, the Certified Professional in Advanced
Management course is designed to strengthen managerial capability
for professionals operating at senior or high-responsibility levels.
The program focuses on advanced management concepts including
strateqgic alignment, leadership influence, performance optimization,
decision-making, and organizational effectiveness.

This course equips participants with the mindset and tools required
to manage complexity, lead high-performing teams, and align
managerial actions with organizational objectives—supporting
professional growth and long-term organizational success.
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Target Audience

Managers, senior supervisors, and professionals seeking to elevate
their management capability and leadership impact.
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Learning Objectives

v Apply advanced management principles in complex business
environments

v Strengthen leadership effectiveness and managerial decision-
making

v Align managerial practices with organizational strategy and
performance goals

v Manage teams, resources, and priorities more effectively

v Enhance organizational impact through professional management
practices
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Certified Professional in Advanced Management

Course Outline

Y DAY 01

Advanced Management Concepts and Managerial Mindset
Module 1: Advanced Management Concepts

v Evolution of management thinking in modern organizations
v Difference between operational management and strategic management

v Role of advanced managers in driving organizational value
Module 2: Managerial Mindset and Professional Maturity

v Developing a strategic and results-oriented mindset
v Balancing people, performance, and priorities

v Accountability, ownership, and professional judgment
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Certified Professional in Advanced Management

Course Outline

v Day 02

Strategic Alignment and Performance Management
Module 1: Strategic Alignment and Execution

v Translating strategy into operational goals
v Aligning teams and processes with strategic objectives

v Managing priorities across functions
Module 2: Performance Management and Measurement

v Setting performance expectations and KPIs
v Monitoring progress and performance outcomes

v Using performance data for improvement decisions
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Certified Professional in Advanced Management

Course Outline

v Day 03

Leadership Effectiveness and Team Dynamics
Module 1: Leadership Effectiveness in Advanced Roles

v Leadership styles and situational application
v Building credibility and leadership presence

v Influencing without authority
Module 2: Managing Team Dynamics and Collaboration

v Understanding team behavior and motivation
v Managing conflict and diversity within teams

v Enhancing collaboration and engagement
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Certified Professional in Advanced Management

Course Outline

v Day 04

Decision-Making, Problem-Solving, and Organizational Complexity
Module 1: Advanced Decision-Making Techniques

v Structured decision-making approaches
v Managing uncertainty and risk

v Ethical considerations in managerial decisions
Module 2: Problem-Solving in Complex Organizations

v ldentifying root causes in complex situations
v Systems thinking for organizational challenges

v Implementing effective and sustainable solutions
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Certified Professional in Advanced Management

Course Outline

v Day 05

Managing Change, Sustainability, and Continuous Improvement
Module 1: Change Management and Organizational Adaptability

v Leading and managing organizational change
v Addressing resistance and building buy-in

v Supporting teams through transitions
Module 2: Sustainability and Continuous Improvement

v Embedding continuous improvement practices
v Measuring long-term impact and results

v Developing a culture of learning and growth

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/MGLD/3341
https://boostorg.com/courses/MGLD/3341

BO®ST

Consulting and Training | Reach New Heights

Certified Professional in Advanced Management

o] TO

May 24, 2027 May 28, 2027 5 days

Sept. 20, 2027 Sept. 24, 2027 5 days

Dec. 21, 2026 Dec. 25, 2026 5 days
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DURATION

FEES LOCATION
4250.00$ UAE, Abu Dhabi
4250.00 $ UAE, Abu Dhabi
4250.00 $ UAE, Dubai
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