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Course Introduction

Advanced project environments require more than traditional
planning and control skills. Organizations today demand project
leaders who can manage complexity, uncertainty, multiple
stakeholders, and strategic change while ensuring successful
delivery and sustainable value.

Developed by BOOST, the Certificate in Advanced Project
Management is designed for experienced professionals who want to
elevate their project management capability beyond foundational
practices. This course focuses on advanced concepts such as
integrated planning, strategic alignment, governance, risk-driven
decision-making, leadership in complex projects, and performance
optimization.

The program emphasizes real-world application and professional
judgment, enabling participants to manage large-scale, high-impact
projects effectively and confidently. Rather than focusing on
certification exams, this course develops advanced project
leadership and execution capability applicable across industries and
project environments.
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Target Audience

Experienced project managers, senior team leaders, and
professionals managing complex or high-impact projects.
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Learning Objectives

v Manage complex and high-risk projects with confidence

v Apply advanced planning, control, and governance techniques
v Align projects with organizational strategy and value objectives
v Strengthen leadership and stakeholder management skills

v Improve project performance and delivery outcomes
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Certificate in Advanced Project Management

Course Outline

Y DAY 01

Advanced Project Management Concepts and Complexity

Module 1: Advanced Project Management Concepts

v Managing projects in complex and dynamic environments
v Differences between traditional, agile, and hybrid approaches at advanced level

v Role of advanced project managers in value delivery
Module 2: Project Complexity and System Thinking

v Understanding sources of project complexity
v Managing interdependence and uncertainty

v Applying systems thinking to complex projects
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Certificate in Advanced Project Management

Course Outline

v Day 02
Strategic Alignment, Governance, and Decision-Making

Module 1: Strategic Alignment and Portfolio Context

v Aligning projects with organizational strategy
v Understanding project prioritization and strategic fit

v Role of project managers in strategic execution
Module 2: Governance and Decision-Making Frameworks

v Project governance structures and controls
v Escalation, authority, and decision rights

v Making informed decisions under constraints
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Certificate in Advanced Project Management

Course Outline

v Day 03
Advanced Planning, Risk, and Control Techniques

Module 1: Advanced Project Planning Techniques

v Integrated scheduling and resource optimization
v Managing scope, cost, and time trade-offs

v Scenario planning and schedule resilience
Module 2: Risk Management and Control

v Advanced risk identification and analysis
v Monitoring risks and performance indicators

v Proactive control and corrective action strategies
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Certificate in Advanced Project Management

Course Outline

v Day 04
Leadership, Stakeholder Engagement, and Team Performance

Module 1: Leadership in Advanced Project Environments

v Leadership styles for complex and high-stakes projects
v Influencing without authority

v Building high-performance project teams
Module 2: Stakeholder Engagement and Communication

v Mapping stakeholders and managing expectations
v Advanced communication and negotiation techniques

v Resolving conflicts and maintaining alignment
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Certificate in Advanced Project Management

Course Outline

v Day 05
Project Performance Optimization and Value Realization

Module 1: Performance Optimization and Benefits Management

v Measuring project performance and value contribution
v Managing benefits realization beyond delivery

v Continuous performance optimization techniques
Module 2: Project Closure, Learning, and Value Sustainability

v Structured project closure and knowledge transfer
v Capturing lessons learned and best practices

v Sustaining value after project completion
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Certificate in Advanced Project Management

FROM TO DURATION FEES LOCATION

April 26, 2027 April 30, 2027 5 days 4250.00 $ UAE , Dubai

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

info@boostuae.com info@boostorg.com

Generated by BoostlLab °


https://boostorg.com/courses/PMCM/3349
https://boostorg.com/courses/PMCM/3349
mailto:info@boostuae.com
mailto:info@boostuae.com

	Certificate in Advanced Project Management
	Certificate in Advanced Project Management
	Course Introduction
	Certificate in Advanced Project Management

	Target Audience
	Certificate in Advanced Project Management

	Learning Objectives
	Certificate in Advanced Project Management

	Course Outline
	Certificate in Advanced Project Management

	Course Outline
	Certificate in Advanced Project Management

	Course Outline
	Certificate in Advanced Project Management

	Course Outline
	Certificate in Advanced Project Management

	Course Outline
	Certificate in Advanced Project Management

	Confirmed Sessions


