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Course Introduction

Public sector institutions are under increasing pressure to enhance
transparency, accountability, and efficiency in the management of
public resources. Strong public financial management (PFM) systems
are essential to ensure effective budgeting, sound expenditure
control, improved service delivery, and credible financial reporting.

Recognizing the importance of robust financial governance in the
public sector, BOOST Consulting & Training delivers the ACCA
Certificate in Public Financial Management (CertPFM)
program to equip professionals with a structured understanding of
public financial management principles and international good
practices. This professional-level course is designed to support
candidates preparing for the CertPFM qualification while
strengthening practical workplace knowledge.

The program covers key PFM areas such as strategic budgeting,
public sector accounting, internal controls, procurement and
expenditure management, financial reporting, governance, audit,
and performance monitoring. Emphasis is placed on how these
elements work together to promote fiscal discipline, efficient
resource allocation, and accountability.



Through structured explanations, applied examples, and exam-
focused guidance, participants will develop the ability to apply PFM
tools and frameworks to support reform initiatives, improve financial
oversight, and enhance transparency in public sector institutions.
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Target Audience

Government accountants and finance officers

Budget and planning officers in ministries and public entities
Internal auditors and control officers in the public sector
Procurement and expenditure management staff

Public sector program and project finance managers
Consultants supporting PFM reform and governance initiatives
Professionals preparing for the ACCA CertPFM examination
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Learning Objectives

v Understand the purpose, scope, and key components of Public
Financial Management systems

v Apply core concepts of public sector budgeting, fiscal planning,
and resource allocation

v Strengthen expenditure control through commitment controls,
payment procedures, and monitoring

v Understand public sector accounting principles and financial
reporting requirements

v Support improved governance and accountability through internal
control and audit practices

v Analyze financial information to support decision-making and
performance management

v Understand procurement and public spending processes and their
financial implications

v Support transparency initiatives through reporting, disclosure,
and compliance practices

v Improve audit readiness and contribute to PFM reforms and
continuous improvement
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ACCA Certificate in Public Financial Management (CertPFM)

Course Outline

Y DAY 01

Introduction to Public Financial Management and Fiscal Governance

v Overview of public financial management systems

v Objectives of PFM and its role in public sector performance
v Fiscal policy, fiscal discipline, and macroeconomic context
v Legal and institutional frameworks for PFM

v Roles and responsibilities of key PFM stakeholders

v Principles of transparency and accountability
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ACCA Certificate in Public Financial Management (CertPFM)

Course Outline

v Day 02

Public Sector Budgeting, Planning, and Resource Allocation

v Budget cycle and stages of the budgeting process
v Medium-term expenditure frameworks (MTEF)

v Program-based and performance-based budgeting
v Linking budgets to policy and strategic priorities

v Revenue forecasting and expenditure planning

v Budget approval, execution, and monitoring
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ACCA Certificate in Public Financial Management (CertPFM)

Course Outline

v Day 03

Expenditure Management, Procurement, and Financial Controls

v Commitment control and cash management

v Payment processes and expenditure monitoring

v Internal control systems in public financial management
v Procurement principles and financial implications

v Preventing fraud, waste, and misuse of public funds

v Strengthening compliance and financial discipline
ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/ICTP/3351
https://boostorg.com/courses/ICTP/3351

BO®ST

Consulting and Training | Reach New Heights

ACCA Certificate in Public Financial Management (CertPFM)

Course Outline

Y Day 04

Public Sector Accounting and Financial Reporting

v Role of accounting in public financial management

v Cash and accrual accounting in the public sector

v Financial reporting cycle and key reports

v Linking accounting information with budget execution
v Financial statement preparation and analysis

v Enhancing reliability and credibility of financial information
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ACCA Certificate in Public Financial Management (CertPFM)

Course Outline

v Day 05

Audit, Performance Management, and PFM Reform

v Role of internal and external audit in the public sector

v Performance monitoring and evaluation in PFM

v Transparency, reporting, and public accountability mechanisms
v Common challenges in PFM implementation

v Public financial management reform initiatives

v Review of key concepts and exam preparation guidance
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ACCA Certificate in Public Financial Management (CertPFM)

FROM TO DURATION FEES LOCATION

June 21, 2027 June 25, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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