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Course Introduction

In an era of increasing regulatory requirements, complex operational
risks, and heightened stakeholder expectations, organizations must
strengthen Governance, Risk, and Compliance (GRC) capabilities to
protect value, ensure accountability, and enable sustainable
performance. Modern GRC is no longer limited to compliance—it
supports strategic alignment, risk-informed decision-making, and
proactive control management across the enterprise.

Recognizing the need for integrated oversight and assurance,
BOOST Consulting & Training has developed the Certificate in
Advanced Governance, Risk and Compliance (GRC) program to
equip professionals with advanced frameworks, tools, and practical
methods to build and enhance enterprise-level GRC systems. This
program emphasizes the integration of governance structures,
enterprise risk management (ERM), regulatory compliance, internal
controls, and assurance coordination.

The course focuses on how organizations can design cohesive GRC
programs that align policies, risks, controls, and compliance
obligations into a unified structure that supports executive oversight
and operational effectiveness. Participants will also explore how



technology, reporting dashboards, and performance indicators
enhance transparency and decision-making.

Through structured frameworks, real-world case discussions, and
applied exercises, participants will gain the skills to design and
implement effective GRC programs, strengthen control
environments, and support sustainable governance and risk
management practices.

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/ARG/3357
https://boostorg.com/courses/ARG/3357

BO®ST

Consulting and Training | Reach New Heights

Target Audience

AN

Governance, risk, and compliance managers

Enterprise risk management (ERM) professionals

NS

Internal audit and internal control specialists

AN

Compliance and regulatory affairs professionals

Finance and control managers with risk oversight responsibilities

NS

Corporate governance and board support professionals

AN

Professionals preparing for senior GRC or assurance leadership
roles
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Learning Objectives

v Understand advanced GRC concepts and how governance, risk,
and compliance integrate across the organization

v Develop and strengthen governance structures, accountability
models, and policy frameworks

v Apply enterprise risk management (ERM) methodologies including
risk identification, assessment, and risk appetite

v Build risk and control frameworks and map controls to risks and
compliance requirements

v Implement compliance management systems including regulatory
obligations tracking and monitoring

v Strengthen internal controls and support control testing and
remediation processes

v Coordinate assurance activities across functions to reduce
duplication and improve coverage

v Develop effective GRC reporting dashboards, KRIs/KPIs, and
executive-level reporting

v Support GRC implementation through change management,
culture, and continuous improvement
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Certificate in Advanced Governance, Risk and Compliance (GRC)

Course Outline

Y DAY 01

Advanced GRC Frameworks and Governance Structures

v Evolution and scope of modern GRC

v Integrating governance, risk, and compliance functions
v Governance structures, roles, and accountability

v Policy management and oversight frameworks

v Aligning GRC with organizational strategy

v Common GRC maturity challenges
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Certificate in Advanced Governance, Risk and Compliance (GRC)

Course Outline

v Day 02

Enterprise Risk Management and Risk Appetite

v ERM frameworks and methodologies

v Risk identification techniques and risk registers

v Risk assessment and prioritization methods

v Defining and applying risk appetite and tolerance
v Linking risks to strategic objectives

v Reporting and monitoring key risk indicators
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Certificate in Advanced Governance, Risk and Compliance (GRC)

Course Outline

v Day 03

Compliance Management Systems and Risk-Control Mapping

v ldentifying and managing regulatory obligations

v Building a compliance management framework

v Mapping controls to risks and compliance requirements
v Control documentation and ownership

v Monitoring compliance and managing breaches

v Integrating compliance with operational processes
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Certificate in Advanced Governance, Risk and Compliance (GRC)

Course Outline

Y Day 04

Internal Controls, Assurance Coordination, and Testing

v Designing effective internal control frameworks

v Preventive vs. detective controls

v Control testing and evaluation techniques

v Managing control deficiencies and remediation

v Coordinating assurance across internal audit, risk, and compliance

v Reducing duplication and strengthening assurance coverage
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Certificate in Advanced Governance, Risk and Compliance (GRC)

Course Outline

v Day 05

GRC Reporting, Dashboards, and Continuous Improvement

v Developing GRC dashboards and executive reports

v Using KRIs and KPIs for oversight and decision-making
v Leveraging data and technology in GRC

v Change management in GRC implementation

v Building a culture of accountability and compliance

v Continuous improvement of GRC frameworks
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Certificate in Advanced Governance, Risk and Compliance (GRC)

FROM TO DURATION FEES LOCATION

Aug. 2, 2027 Aug. 6, 2027 5 days 4250.00 $ UAE , Dubai
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