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Course Introduction

In today’s highly competitive and cost-sensitive business
environment, organizations are under increasing pressure to
optimize costs while maintaining performance, quality, and strategic
value. Effective cost management is no longer limited to reducing
expenses — it requires structured analysis, strong control
mechanisms, and sustainable optimization aligned with long-term
objectives.

Recognizing the need for practical and results-driven cost
management skills, BOOST Consulting & Training has developed
the Certificate in Cost Analysis, Control and Optimization
program. This course equips professionals with a comprehensive
understanding of cost behavior, cost structures, and cost drivers
across functions and processes, enabling better financial and
operational decision-making.

The program focuses on advanced techniques for cost analysis,
budgeting support, variance analysis, and cost control systems.
Emphasis is placed on data-driven decision-making and sustainable
cost optimization strategies that enhance efficiency and value
creation rather than short-term cost cutting.



Through structured frameworks, real-world examples, and applied
exercises, participants will gain the skills to contribute effectively to
cost optimization initiatives that strengthen financial discipline,
improve operational performance, and support long-term
organizational sustainability.
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Target Audience

AN

Finance and accounting professionals

Budgeting and planning officers

NS

Cost and management accountants

AN

Procurement and supply chain professionals

Operations and production managers

NS

Department managers responsible for cost control

AN

Non-finance managers involved in budgeting and cost
management
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Learning Objectives

v Understand key cost concepts, classifications, and cost behavior
patterns

v Analyze cost structures and identify key cost drivers across
operations

v Apply cost analysis techniques to support managerial decision-
making

v Implement effective cost control systems and monitoring
mechanisms

v Use variance analysis to evaluate cost performance and
deviations

v Develop practical cost optimization strategies without
compromising quality

v Align cost management initiatives with organizational goals and
budgets

v Support continuous improvement through data-driven cost
insights
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Certificate in Cost Analysis, Control and Optimization

Course Outline

Y DAY 01

Fundamentals of Cost Analysis

v Role of cost management in organizational performance
v Cost concepts, classifications, and terminology

v Fixed, variable, and mixed costs

v Cost behavior and cost drivers

v Understanding direct and indirect costs

v Linking cost analysis to business decisions
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Certificate in Cost Analysis, Control and Optimization

Course Outline

v Day 02

Costing Methods and Cost Measurement

v Overview of costing approaches

v Job costing, process costing, and service costing
v Activity-based costing (ABC) concepts

v Standard costing and cost standards

v Measuring product, service, and process costs

v Using cost information for pricing and profitability analysis
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Certificate in Cost Analysis, Control and Optimization

Course Outline

v Day 03

Cost Control and Performance Monitoring

v Designing cost control systems

v Budgetary control and cost responsibility centers
v Monitoring actual vs. budgeted costs

v Variance analysis techniques and interpretation
v Identifying root causes of cost deviations

v Corrective actions and cost performance reporting
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Certificate in Cost Analysis, Control and Optimization

Course Outline

Y Day 04

Cost Optimization Strategies

v Difference between cost cutting and cost optimization
v ldentifying non-value-added costs and inefficiencies

v Process improvement and waste reduction

v Cost-benefit analysis for decision-making

v Supplier and procurement cost optimization

v Balancing cost, quality, and service levels
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Certificate in Cost Analysis, Control and Optimization

Course Outline

v Day 05

Advanced Cost Management and Implementation

v Integrating cost management with strategic planning
v Using KPIs and dashboards for cost monitoring

v Leveraging data and technology for cost insights

v Cross-functional collaboration in cost initiatives

v Sustaining cost improvements over time

v Building a cost-conscious culture
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Certificate in Cost Analysis, Control and Optimization

FROM TO DURATION FEES LOCATION

April 12, 2027 April 16, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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