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Course Introduction

Effective team leadership is essential for driving performance,
productivity, collaboration, and engagement in today’s fast-paced
work environment. Team leaders play a critical role in translating
organizational goals into daily actions, motivating team members,
managing performance challenges, and ensuring consistent results.
To succeed, leaders must build strong communication skills, lead
with confidence, manage workplace dynamics, and develop high-
performing teams.

To support the development of capable frontline leaders, BOOST
Consulting & Training has developed the CMI Recognized Certified
Team Leader program. This course equips current and aspiring team
leaders with essential leadership knowledge, practical tools, and
professional competencies required to lead teams effectively.

The program focuses on core leadership skills such as
communication, delegation, coaching, motivation, performance
management, problem solving, and leading change. It emphasizes
practical leadership behaviors aligned with recognized professional
management standards. Participants will gain the ability to build
trust, manage workloads, improve team collaboration, handle



workplace challenges, and lead teams using a structured and

results-driven approach.
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Target Audience

v Team leaders and supervisors

Shift leaders and unit coordinators

Senior staff members preparing for leadership roles
v New supervisors and first-time managers

v Project team leaders

v Technical professionals responsible for leading small teams
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Learning Objectives

v Understand the role and responsibilities of an effective team
leader

v Apply leadership styles and techniques to manage teams and
drive performance

v Communicate clearly and professionally with team members and
stakeholders

v Delegate tasks effectively and manage priorities and workloads

v Motivate team members and build engagement and
accountability

v Apply coaching skills to support employee development and
improve performance

v Handle conflicts, workplace challenges, and difficult conversations
professionally

v Manage team performance using clear goals, feedback, and
performance review tools

v Lead change and support continuous improvement within the
team
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CMI Recognized Certified Team Leader

Course Outline

Y DAY 01

Team Leadership Foundations, Leadership Styles, and Communication
Skills

v Role and responsibilities of a team leader

v Differences between managing tasks and leading people
v Leadership styles and adapting to team needs

v Building trust and credibility as a leader

v Effective verbal and non-verbal communication

v Active listening and clear instruction techniques
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CMI Recognized Certified Team Leader

Course Outline

v Day 02

Building High-Performing Teams, Engagement, and Motivation Techniques

v Characteristics of high-performing teams

v Stages of team development

v Creating a positive and collaborative team culture
v Motivation techniques and recognition practices

v Encouraging accountability and ownership

v Managing diversity and different personalities within teams
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CMI Recognized Certified Team Leader

Course Outline

v Day 03

Delegation, Coaching Skills, and Performance Development

v Principles of effective delegation

v Matching tasks to skills and development needs

v Coaching techniques for performance improvement
v Providing constructive feedback

v Supporting skill development and growth

v Monitoring progress without micromanaging
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CMI Recognized Certified Team Leader

Course Outline

v Day 04

Conflict Management, Problem Solving, and Leading Difficult
Conversations

v Common sources of workplace conflict

v Conflict resolution approaches and techniques
v Managing disagreements professionally

v Structured problem-solving methods

v Leading difficult conversations with confidence

v Maintaining professionalism under pressure
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CMI Recognized Certified Team Leader

Course Outline

v Day 05

Performance Management, Team KPIs, Leadership Action Plan, and
Workshop

v Setting clear team goals and expectations

v Monitoring team performance using KPIs

v Conducting performance discussions and reviews
v Addressing underperformance constructively

v Encouraging continuous improvement

v Practical workshop: developing a personal team leadership action plan
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CMI Recognized Certified Team Leader

FROM TO DURATION FEES LOCATION

June 21, 2027 June 25, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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