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Advanced Techniques in Cost Optimization and Revenue

Management

Course Introduction

Cost and revenue management are among the most critical factors

influencing organizational sustainability and competitiveness. The

success of any organization is not solely dependent on increasing

revenues, but rather on its ability to effectively manage costs while

maintaining a balance between cost control and revenue

maximization.

In today’s dynamic business environment, organizations are

required to adopt advanced cost management techniques that go

beyond traditional accounting approaches. This includes leveraging

modern methodologies such as target costing, activity-based

costing, and value chain analysis to improve efficiency and reduce

unnecessary expenditures.

This program is designed to provide participants with both

theoretical knowledge and practical skills in advanced cost

management techniques. It also focuses on enhancing participants’

ability to link cost decisions with pricing strategies and revenue

optimization, enabling organizations to achieve better financial

performance and strategic alignment.
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Target Audience
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Financial managers and management accountants✓

 Financial planning and performance analysts✓

 Production and supply chain managers✓

 Budgeting and internal control professionals✓

 Project managers✓
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Learning Objectives
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 Understand advanced concepts in cost accounting and revenue

management

✓

 Apply modern cost management techniques in real-world

scenarios

✓

 Analyze fixed and variable costs to support decision-making✓

 Utilize value chain analysis to improve efficiency and reduce costs✓

 Develop pricing strategies aligned with cost control and revenue

goals

✓

 Prepare financial and managerial reports to support cost

optimization decisions

✓

 Use financial analysis tools to measure the impact of cost control

on performance

✓

 Align cost management strategies with organizational growth

objectives

✓

 Enhance decision-making based on cost and revenue data✓
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Course Outline
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DAY 01

Introduction to Cost and Revenue Management

✓

 Fundamental concepts of cost and revenue management✓

 Difference between cost accounting and financial management✓

 Role of cost control in organizational strategy✓

 Relationship between costs and revenues in decision-making✓

 Types of costs (fixed, variable, direct, indirect)✓

 Role of financial data in cost control✓

 Key performance indicators related to cost management✓

 Common challenges in managing costs✓
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Course Outline
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Day 02

Modern Cost Control Techniques

✓

 Activity-Based Costing (ABC)✓

 Target Costing✓

 Kaizen Costing approach✓

 Product Life Cycle Costing✓

 Cost management techniques in service and manufacturing sectors✓

 Cost analysis in supply chains✓

 Role of technology in cost accounting✓

 Linking cost techniques to organizational performance✓
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Course Outline
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Day 03

Value Chain Analysis and Efficiency Management

✓

 Concept of the Value Chain✓

 Role of value chain analysis in cost reduction✓

 Identifying value-added vs. non-value-added activities✓

 Strategies for improving operational efficiency✓

 Quantitative tools for measuring efficiency✓

 Linking value chain analysis with growth strategies✓

 Supplier contracts and their impact on costs✓

 Improving quality as a tool for cost reduction✓
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Course Outline
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Day 04

Pricing Strategies and Revenue Management

✓

 Value-based pricing models✓

 Impact of price elasticity on revenue✓

 Break-even analysis in pricing decisions✓

 Developing market-aligned pricing strategies✓

 Evaluating the impact of cost reduction on revenues✓

 Revenue management in service industries✓

 Linking pricing strategies to return on investment✓
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Course Outline
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Day 05

Governance in Cost and Revenue Management

✓

 Building effective financial control systems✓

 Developing transparent financial policies and procedures✓

 Integrating governance into cost management✓

 Preventing financial waste and fraud✓

 Designing management reports for cost control decisions✓

 Cost control planning at the project level✓

 Linking budgeting systems with cost management strategies✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

June 28, 2027 July 2, 2027 5 days 4250.00 $ UAE , Dubai

Dec. 7, 2026 Dec. 11, 2026 5 days 4250.00 $ UAE , Dubai

Sept. 7, 2026 Sept. 11, 2026 5 days 4250.00 $ UAE , Abu Dhabi

March 21, 2027 March 25, 2027 5 days 4250.00 $ Bahrain , Manama
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