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Course Introduction

In today’s competitive business environment, Advanced Human
Resource Management has become a critical factor in building
successful organizations and high-performing teams. Modern
companies are no longer relying on traditional HR methods alone.
Instead, they are adopting advanced HR strategies, digital
recruitment systems, workforce analytics, and employee
performance optimization techniques to improve productivity and
long-term business growth.

Advanced HR management focuses on key areas such as talent
acquisition, employee engagement, leadership development,
organizational behavior, and strategic workforce planning.
Companies that invest in modern human resource management
systems often achieve higher employee retention rates, stronger
workplace culture, and improved operational efficiency.

One of the most important aspects of advanced HR practices is the
use of HR analytics and Al-powered recruitment tools. These
technologies help HR professionals identify top talent faster, reduce
hiring costs, and enhance the overall recruitment process. In
addition, advanced training and development programs allow



organizations to upskill employees and prepare future leaders for
evolving market demands.

Businesses today also prioritize performance management systems,
remote workforce management, diversity and inclusion strategies,
and employee wellness programs. These elements contribute to
creating a more adaptive, productive, and innovative work
environment.

Professionals who study Advanced Human Resource Management
gain valuable expertise in strategic HR planning, conflict resolution,
compensation management, labor relations, and modern
recruitment strategies. This knowledge is highly valuable for HR
managers, business leaders, startup founders, and corporate
professionals seeking career growth in the human resources field.

As the future of work continues to evolve, organizations increasingly
depend on advanced HR solutions to attract top talent, improve
employee satisfaction, and maintain a competitive advantage in the
global market.
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Target Audience

v HR managers and senior HR professionals

v Team leaders and department heads

v Organizational development and talent management specialists
v Business partners and HR consultants

v Professionals seeking to advance their HR capabilities

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/MGLD/3420
https://boostorg.com/courses/MGLD/3420

BO®ST

Consulting and Training | Reach New Heights

Learning Objectives

« Develop and implement strategic HR plans aligned with
organizational goals

 Apply advanced talent management and workforce planning
techniques

 Design effective performance management and appraisal
systems

e Enhance employee engagement and organizational culture

« Manage employee relations and handle complex HR challenges
e Utilize modern HR tools and analytics to support decision-
making
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Advanced Human Resource Management

Course Outline

Y DAY 01

Strategic Human Resource Management

v Evolution of HR from administrative to strategic function

v Aligning HR strategy with organizational objectives

v Workforce planning and talent forecasting

v HR’s role in organizational performance and competitiveness
v HR governance and policy frameworks

v Practical exercise: developing a strategic HR plan
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Advanced Human Resource Management

Course Outline

v Day 02

Talent Management and Organizational Development

v Advanced talent acquisition and retention strategies
v Succession planning and leadership development
v Competency frameworks and career pathing

v Organizational development and change initiatives

N

Building high-performance teams

v Practical exercise: designing a talent management framework
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Advanced Human Resource Management

Course Outline

v Day 03

Performance Management and Employee Engagement

* Designing modern performance management systems

* KPIs, performance metrics, and appraisal methods

* Continuous feedback and coaching culture

* Employee engagement strategies and drivers

* Managing underperformance and improvement plans

* Practical exercise: building a performance evaluation model
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Advanced Human Resource Management

Course Outline

Y Day 04

Employee Relations and HR Challenges

v Managing employee relations and workplace dynamics
v Conflict resolution and disciplinary procedures

v Legal considerations and HR compliance basics

v Diversity, equity, and inclusion (DEI) strategies

v Handling complex HR cases and sensitive situations

v Practical exercise: resolving real HR scenarios
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Advanced Human Resource Management

Course Outline

v Day 05

HR Analytics and Future Trends

v Introduction to HR analytics and data-driven decision-making
v Key HR metrics and dashboards

v Using technology in HR (HR systems and digital tools)

v Future trends in HR and workforce transformation

v HR’s role in innovation and organizational agility

v Final project: developing an integrated HR strategy
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Advanced Human Resource Management

o] TO DURATION FEES LOCATION

Oct. 26, 2026 Oct. 30, 2026 5 days
Nov. 16, 2026 Nov. 20, 2026 5 days
Jan. 3, 2027 Jan. 7, 2027 5 days

May 24, 2027 May 28, 2027 5 days
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