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Certified Governance Professional & Certificate in AI Governance

Course Introduction

In today’s complex and rapidly evolving business landscape,

effective governance has become a cornerstone for organizational

success, accountability, and sustainability. At the same time, the rise

of Artificial Intelligence (AI) is reshaping how decisions are made,

how risks are managed, and how value is created across industries.

This dual transformation requires professionals who not only

understand governance frameworks but can also navigate the

unique challenges and opportunities introduced by AI technologies.

This program, developed by Boost Consulting and Training, is

designed to equip participants with advanced knowledge and

practical skills in corporate governance while integrating modern

concepts of AI governance. It provides a comprehensive

understanding of governance structures, policies, and best

practices, alongside emerging frameworks for managing AI systems

responsibly, ethically, and effectively.

Participants will explore how governance principles apply to both

traditional organizational contexts and AI-driven environments. The

course emphasizes accountability, transparency, risk management,

and ethical decision-making, enabling professionals to design,



implement, and oversee governance systems that align with

international standards and future-ready strategies
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Certified Governance Professional & Certificate in AI Governance

Target Audience
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Senior managers and executives✓

Governance, risk, and compliance (GRC) professionals✓

Board members and committee members✓

Strategy, legal, and policy professionals✓

IT and digital transformation leaders✓

Professionals involved in AI, data, and innovation initiatives✓
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Certified Governance Professional & Certificate in AI Governance

Learning Objectives
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Understand advanced principles and frameworks of corporate

governance

✓

Design and evaluate effective governance structures and policies✓

Integrate governance with risk management and compliance

functions

✓

Explain key concepts and frameworks of AI governance✓

Identify risks, ethical considerations, and regulatory aspects of AI

systems

✓

Apply governance controls to AI-driven processes and decision-

making

✓

Develop governance strategies that align with digital

transformation initiatives

✓
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Certified Governance Professional & Certificate in AI Governance

Course Outline
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DAY 01

Foundations of Corporate Governance

✓

Understanding governance and its strategic importance in modern organizations✓

Principles of good governance: transparency, accountability, fairness ✓

Governance frameworks and international best practices ✓

Roles and responsibilities of boards and executive management ✓

Governance structures, committees, and reporting lines ✓

Practical exercise: assessing governance maturity in an organization ✓
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Certified Governance Professional & Certificate in AI Governance

Course Outline
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Day 02

Governance, Risk, and Compliance Integration

✓

Relationship between governance, risk management, and compliance (GRC) ✓

Enterprise risk management fundamentals ✓

Internal controls and policy frameworks ✓

Regulatory requirements and compliance oversight ✓

Ethical leadership and organizational culture ✓

Practical exercise: mapping governance and risk processes ✓
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Certified Governance Professional & Certificate in AI Governance

Course Outline
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Day 03

Introduction to AI Governance

✓

Understanding Artificial Intelligence and its business impact ✓

Key concepts of AI governance and responsible AI ✓

Risks associated with AI systems (bias, privacy, security) ✓

Ethical considerations and decision accountability in AI ✓

Regulatory trends and global AI governance frameworks ✓

Practical exercise: identifying AI risks in business scenarios ✓
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Certified Governance Professional & Certificate in AI Governance

Course Outline
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Day 04

Designing AI Governance Frameworks

✓

Building AI governance structures within organizations ✓

Policies, standards, and controls for AI systems ✓

Data governance and its role in AI ✓

Monitoring AI performance and ensuring compliance ✓

Human oversight and decision accountability in AI systems ✓

Practical exercise: developing an AI governance framework ✓
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Certified Governance Professional & Certificate in AI Governance

Course Outline
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Day 05

Implementation, Oversight, and Future Trends

✓

Integrating AI governance into corporate governance structures ✓

Auditing and evaluating governance effectiveness ✓

Continuous improvement and governance maturity models ✓

Emerging trends in governance and AI regulation ✓

Building future-ready governance strategies ✓

Final project: designing a governance and AI governance model ✓
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Certified Governance Professional & Certificate in AI Governance

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Sept. 27,

2027
Oct. 1, 2027 5 days

4250.00

$
UAE , Abu Dhabi

Dec. 21, 2026 Dec. 25, 2026 5 days
4950.00

$

Netherlands ,

Amsterdam

Oct. 11, 2027 Oct. 15, 2027 5 days
4250.00

$
UAE , Abu Dhabi

March 21,

2027

March 25,

2027
5 days

4250.00

$
Bahrain , Manama
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