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Course Introduction

In today’s dynamic and uncertain business environment,
organizations are increasingly required to move beyond traditional
budgeting practices and adopt more agile, forward-looking financial
planning approaches. Budgeting is no longer limited to cost control,
it has evolved into a strategic function that drives performance,
supports decision-making, and ensures long-term financial
sustainability.

Organizations that rely on advanced budgeting techniques are
better equipped to respond to market fluctuations, allocate
resources effectively, and align financial plans with strategic
priorities. This requires a deeper understanding of forecasting,
scenario planning, and performance integration to ensure financial
resilience and adaptability.

This program, delivered by BOOST Consulting & Training, is
designed to equip professionals with advanced tools and
methodologies to enhance budgeting accuracy, improve financial
visibility, and strengthen strategic financial planning. Participants
will gain practical insights into building flexible budgets, analyzing
financial performance, and making informed, data-driven decisions
that support organizational growth.
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Target Audience

v Finance and Accounting Professionals
v Budget Analysts and Financial Controllers
v Department Heads involved in budgeting processes

v Professionals responsible for financial planning and reporting
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Learning Objectives

v Develop advanced budgeting models aligned with strategic
objectives

v Apply forecasting techniques to improve financial accuracy and
aqgility

v Integrate financial planning with performance management
processes

v Analyze variances and take corrective financial actions

v Support decision-making through data-driven financial insights

v Optimize resource allocation and cost efficiency
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Advanced Budgeting & Financial Planning Strategies

Course Outline

Y DAY 01

Strategic Role of Budgeting

v Budgeting as a strategic management tool
v Linking budgets to organizational strategy
v Aligning financial planning with business goals

v Understanding value-driven budgeting
Types of budgets and modern approaches

v Traditional vs. rolling forecasts
v Zero-based and activity-based budgeting

v Flexible budgeting techniques

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/FNBN/3462
https://boostorg.com/courses/FNBN/3462

BO®ST

Consulting and Training | Reach New Heights

Advanced Budgeting & Financial Planning Strategies

Course Outline

v Day 02

Financial Forecasting & Planning

v Advanced forecasting techniques
v Trend analysis and scenario planning
v Sensitivity and risk analysis

v Data-driven forecasting methods

Building integrated financial plans

v Revenue and cost projections
v Capital planning considerations

v Aligning short- and long-term plans
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Course Outline

v Day 03

Budget Development & Control

v Developing comprehensive budgets
v Structuring departmental budgets
v Resource allocation strategies

v Coordination across departments
Budget monitoring and control

v Variance analysis techniques
v ldentifying performance gaps

v Implementing corrective actions
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Course Outline

Y Day 04

Financial Analysis for Decision Making

v Financial performance analysis
v Key financial ratios and indicators
v Profitability and cost analysis

v Interpreting financial data
Supporting strategic decisions

v Investment evaluation basics
v Cost-benefit analysis

v Risk-informed decision-making
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Course Outline

v Day 05

Optimization & Continuous Improvement

* Enhancing budgeting efficiency

* Process improvement techniques

* Leveraging financial systems and tools

* Automation in budgeting

* Continuous financial planning improvement
* Learning from past performance

* Updating forecasts dynamically

* Building a proactive financial culture
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FROM TO DURATION  FEES LOCATION

May 24, 2027 May 28, 2027 5 days 4950.00 $ Spain, Barcelona
Dec. 7, 2026 Dec. 11, 2026 5 days 4250.00 $ UAE , Abu Dhabi
July 5, 2027 July 9, 2027 5 days 4250.00 $ UAE, Dubai
March 28, 2027 April 1, 2027 5 days 4250.00$ KSA, Riyadh
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