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Course Introduction

The rapid advancement of digital technologies is transforming the
way facilities are managed, shifting organizations from reactive
maintenance and manual operations to intelligent, connected, and
data-driven facility management. Smart Facilities Management
integrates digital platforms, IoT technologies, building automation
systems, Artificial Intelligence, and predictive analytics to improve
operational efficiency, optimize resource utilization, enhance
occupant experiences, and support sustainability goals.
Organizations adopting smart facility strategies are better equipped
to reduce operating costs, improve asset performance, strengthen
business continuity, and create intelligent workplace environments.

Designed by Boost Consulting & Training, this comprehensive
program equips participants with knowledge, practical
methodologies, and international best practices required to
successfully implement and manage smart facilities. Participants will
explore emerging technologies, intelligent building systems, data-
driven facility operations, predictive maintenance strategies, smart
energy management, and digital governance frameworks that
enable organizations to build future-ready facilities.
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Target Audience

v Facilities Managers and Supervisors
v Smart Building Professionals

v Facility Engineers

v Building Operations Managers

v Digital Transformation Professionals

v Professionals responsible for intelligent workplace and facility
operations
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Learning Objectives

v Understand the principles and components of Smart Facilities
Management.

v Develop strategies for implementing smart technologies within
facility operations.

v Optimize building performance through intelligent systems and
predictive maintenance.

v Utilize loT, automation, and data analytics to improve operational
decision-making.

v Measure smart facility performance using advanced operational
metrics.

v Develop a roadmap for digital transformation and smart facility
governance.
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Smart Facilities Management

Course Outline

v Day 01

Foundations of Smart Facilities

Smart Facilities Concepts

v Evolution from traditional to smart facilities
v Characteristics of intelligent buildings

v Business value of smart facility management

Smart Building Technologies

v Internet of Things (loT) in facilities
v Building Management Systems (BMS)

v Connected sensors and smart infrastructure
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Smart Facilities Management

Course Outline

v Day 02

Planning Smart Facility Transformation

Smart Facility Strategy

v Assessing digital readiness
v Developing smart facility implementation plans

v Prioritizing digital investment opportunities

Intelligent Infrastructure Design

v Smart space planning
v Digital integration of building systems

v Cyber-physical infrastructure planning
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Smart Facilities Management

Course Outline

v Day 03

Operating Intelligent Facilities

Smart Building Operations

v Real-time facility monitoring
v Intelligent environmental control

v Automated service requests and workflows

Data-Driven Facility Management

v Facility analytics and operational dashboards
v Predictive maintenance using Al

v Asset performance monitoring through connected technologies
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Smart Facilities Management

Course Outline

v Day 04

Optimizing Smart Facility Performance

Performance Intelligence

v Smart facility KPIs
v Energy performance optimization

v Occupancy analytics and workplace utilization

Innovation and Continuous Optimization

v Al-assisted operational decision-making
v Improving occupant experience through technology

v Continuous optimization using operational insights
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Smart Facilities Management

Course Outline

v Day 05

Smart Facility Governance & Future Innovation

Digital Governance for Smart Facilities

v Governance frameworks for intelligent facilities
v Cybersecurity and data privacy in connected buildings

v Smart facility risk management and compliance

Future of Smart Facilities

v Digital Twins and autonomous buildings
v Artificial Intelligence and next-generation facility ecosystems

v Developing a strategic roadmap for Smart Facilities Management excellence
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Smart Facilities Management

FROM TO DURATION FEES LOCATION

Dec. 14, 2026 Dec. 18, 2026 5 days 4250.00 $ UAE , Abu Dhabi

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

info@boostuae.com info@boostorg.com

Generated by BoostlLab °


https://boostorg.com/courses/ADOM/3538
https://boostorg.com/courses/ADOM/3538
mailto:info@boostuae.com
mailto:info@boostuae.com

	Smart Facilities Management
	Smart Facilities Management
	Course Introduction
	Smart Facilities Management

	Target Audience
	Smart Facilities Management

	Learning Objectives
	Smart Facilities Management

	Course Outline
	Smart Facilities Management

	Course Outline
	Smart Facilities Management

	Course Outline
	Smart Facilities Management

	Course Outline
	Smart Facilities Management

	Course Outline
	Smart Facilities Management

	Confirmed Sessions


