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Driver Safety & Fleet Operations

Course Introduction

Drivers are the most critical element in any fleet operation, directly

influencing safety, operational efficiency, service reliability, and

organizational reputation. Regardless of how advanced vehicles or

fleet technologies become, successful fleet operations ultimately

depend on competent drivers, safe driving practices, operational

discipline, and effective coordination of daily transportation

activities. Organizations that invest in driver safety and operational

excellence can significantly reduce accidents, lower operating costs,

improve fleet productivity, and create a strong safety culture across

all transportation activities.

Designed by Boost Consulting & Training, this comprehensive

program equips participants with practical knowledge, operational

techniques, and the best international practices required to improve

driver safety and optimize daily fleet operations. Participants will

learn how to promote safe driving behaviors, coordinate daily

transport activities, manage operational risks, investigate driving

incidents, evaluate driver performance, and build a proactive safety

culture that supports reliable and efficient fleet operations.
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Driver Safety & Fleet Operations

Target Audience
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Fleet Supervisors✓

Transport Coordinators✓

Professional Drivers✓

Fleet Operations Managers✓

General Services Professionals✓

Employees responsible for fleet safety and transportation

operations

✓
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Driver Safety & Fleet Operations

Learning Objectives
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Understand the principles of safe fleet driving and operational

discipline.

✓

Apply defensive driving and risk reduction techniques in daily

operations.

✓

Improve coordination of daily fleet activities and transportation

schedules.

✓

Monitor driver’s behavior and promote continuous performance

improvement.

✓

Respond effectively to driving incidents and operational

emergencies.

✓

Build a sustainable driver safety culture supported by performance

monitoring and continuous improvement.

✓
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Driver Safety & Fleet Operations

Course Outline
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Day 01

Building a Professional Driver Safety Culture

The Driver's Role in Fleet Success

Safe Driving Fundamentals

✓

Professional responsibilities of fleet drivers ✓

Human factors affecting driving performance ✓

Building a safety-first mindset ✓

Defensive driving principles ✓

Hazard awareness and risk anticipation ✓

Safe vehicle handling under different operating conditions ✓
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Driver Safety & Fleet Operations

Course Outline
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Day 02

Preparing for Safe Daily Operations

Journey Preparation

Operational Readiness

✓

Vehicle pre-trip inspections ✓

Route assessment and journey planning ✓

Managing weather, traffic, and operational challenges ✓

Driver fitness and fatigue management ✓

Managing distractions and human error ✓

Compliance with transportation regulations ✓
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Driver Safety & Fleet Operations

Course Outline
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Day 03

Managing Fleet Operations in the Field

Daily Fleet Coordination

Responding to Operational Incidents

✓

Dispatch communication and trip coordination ✓

Managing transportation schedules ✓

Handling operational changes during journeys ✓

Managing vehicle breakdowns ✓

Emergency response procedures ✓

Accident reporting and incident documentation ✓
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Driver Safety & Fleet Operations

Course Outline
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Day 04

Developing High-Performance Drivers

Driver Performance Evaluation

Improving Operational Performance

✓

Safe driving performance indicators ✓

Monitoring driving behavior ✓

Coaching and performance feedback ✓

Fuel-efficient driving techniques ✓

Reducing Unnecessary Vehicle Wear ✓

Continuous improvement through driver engagement ✓
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Driver Safety & Fleet Operations

Course Outline
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Day 05

Creating a Sustainable Fleet Safety Program

Fleet Safety Management System

Future of Safe Fleet Operations

✓

Driver safety policies and operating procedures ✓

Safety inspections and compliance monitoring ✓

Learning from incidents and near misses ✓

Driver monitoring systems and telematics ✓

AI-assisted driver safety technologies ✓

Building a long-term roadmap for driver excellence and safe fleet operations ✓
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Driver Safety & Fleet Operations

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Oct. 18, 2027 Oct. 22, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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