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Course Introduction

As organizations expand across markets, navigate increasingly
complex regulatory environments, and pursue strategic growth
initiatives, the role of corporate legal professionals has evolved from
providing legal opinions to serving as trusted strategic advisors.

This advanced five-day training program is designed for experienced
legal professionals seeking to strengthen their strategic legal
advisory capabilities and enhance their contribution to executive
leadership.

Building upon existing corporate law expertise, the program focuses
on advanced corporate governance, sophisticated commercial
transactions, enterprise compliance, legal risk leadership, dispute
management, and the integration of legal strategy with business
objectives.

Particular emphasis is placed on developing the practical skills
required to advise Boards, support executive decision-making,
manage complex legal matters, and lead organizations through
today's evolving legal and regulatory landscape.
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Target Audience

e Senior Corporate Legal Counsel

 Legal Managers and Heads of Legal Departments

 General Counsel

e Corporate Governance Managers

e Company Secretaries

e Senior Compliance Managers

e Corporate Affairs Directors

 Legal Advisors supporting Executive Management and Boards
 Risk and Governance Professionals with corporate legal
responsibilities
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Learning Objectives

e Strengthen their ability to serve as strategic legal advisors to
executive leadership and Boards of Directors.

 Apply advanced corporate governance principles to support
effective organizational oversight and decision-making.

e Lead and advise on complex corporate transactions, including
mergers, acquisitions, restructuring, and strategic partnerships.
 Evaluate and mitigate enterprise legal risks while balancing legal
compliance with business objectives.

 Design and strengthen corporate compliance frameworks
aligned with international best practices.

e Manage complex regulatory, governance, and stakeholder
challenges in dynamic business environments.

« Develop legal strategies for high-value commercial negotiations,
corporate disputes, and crisis situations.

 Integrate emerging legal developments, ESG considerations, and
digital transformation into corporate legal strategy.

« Enhance collaboration with executive leadership, business units,
regulators, and external legal counsel.

 Apply practical legal judgment and strategic thinking to support
sustainable organizational growth and long-term corporate success.
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Corporate Law in Practice

Course Outline

Y DAY 1

Advanced Corporate Governance & Strategic Legal Leadership

v Emerging trends in corporate governance and their impact on business strategy.

v Advising Boards and Executive Leadership on complex legal and governance
matters.

v Advanced fiduciary duties, directors' liabilities, and executive accountability.

v Governance frameworks for multinational and group corporate structures.

v Board effectiveness, governance assessments, and continuous improvement.

v Legal implications of ESG, sustainability, and responsible corporate governance.
v Managing governance challenges during organizational transformation.

v Balancing legal compliance with commercial objectives in executive decision-
making.
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Corporate Law in Practice

Course Outline

Y DAY 2

Strategic Corporate Transactions & Complex Commercial Agreements

v Structuring complex corporate transactions to achieve strategic business
objectives.

v Legal due diligence methodologies for mergers, acquisitions, and joint ventures.

v Advanced negotiation strategies for high-value commercial agreements.

v Allocating contractual risk through sophisticated contractual mechanisms.

v Managing cross-border commercial contracts and jurisdictional considerations.

v Legal strategies for strategic alliances, partnerships, and restructuring
initiatives.

v Protecting intellectual property and commercial assets during transactions.

v ldentifying hidden legal risks within complex commercial arrangements.

v Managing post-transaction integration from a legal perspective.
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Corporate Law in Practice

Course Outline

Y DAY 3

Corporate Compliance, Regulatory Strategy & Enterprise Legal Risk

* Designing enterprise-wide corporate compliance frameworks.

* Integrating legal risk management with enterprise risk management (ERM).

* Advanced regulatory compliance across multiple jurisdictions.

* Managing internal investigations involving senior executives and key
stakeholders.

* Legal implications of anti-corruption, sanctions, and anti-money laundering
regulations.

* Developing effective whistleblowing, ethics, and corporate integrity programs.
* Managing regulatory inspections, investigations, and enforcement actions.

* Leveraging compliance analytics and legal technology to strengthen
governance.

* Building a proactive legal and compliance culture throughout the organization.
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Corporate Law in Practice

Course Outline

DAY 4

Corporate Disputes, Crisis Management & Executive Legal Advisory

v Developing legal strategies for complex corporate disputes.

v Managing shareholder activism and high-profile corporate conflicts.

v Strategic use of litigation, arbitration, and alternative dispute resolution.

v Supporting executive leadership during legal crises and reputational challenges.

v Coordinating legal, communications, and executive teams during sensitive
matters.

v Preserving legal privilege and confidentiality during investigations and disputes.
v Crisis decision-making under legal and regulatory pressure.
v Managing external legal counsel and litigation strategy effectively.

v Post-dispute governance improvements and organizational resilience.
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Corporate Law in Practice

Course Outline

Y DAY 5

Strategic Corporate Counsel & Future-Focused Legal Leadership

* Transitioning from legal advisor to trusted strategic business partner.

* Influencing executive decision-making through commercially focused legal
advice.

* Legal leadership in corporate growth, innovation, and digital transformation.
* Anticipating future regulatory developments and emerging legal risks.

* Advising on governance implications of Al, digital assets, cybersecurity, and
data-driven business models.

* Integrating ESG, sustainability, and corporate responsibility into legal strategy.
* Leading legal transformation through technology, automation, and Legal
Operations.

* International best practices in corporate legal leadership and governance.

* Developing a strategic roadmap for continuous legal and professional
excellence.
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FROM TO DURATION FEES LOCATION

Oct. 25, 2026 Oct. 29, 2026 5 days 4250.00 $ Qatar, Doha
April 25, 2027 April 29, 2027 5 days 4250.00 $ KSA , Dammam
Jan. 11, 2027 Jan. 15, 2027 5 days 4250.00 $ UAE , Dubai

Aug. 30, 2027 Sept. 3, 2027 5 days 4950.00 $ England , London
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