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Boardroom Dynamics: Strategic Governance for Directors and

Executive Leaders

Course Introduction

Strong governance is no longer limited to regulatory compliance, it

has become a strategic capability that shapes organizational

resilience, long-term value creation, and executive accountability.

Developed by BOOST Consulting & Training, Boardroom

Dynamics: Strategic Governance for Directors and Executive

Leaders provide participants with a practical understanding of how

high-performing boards create strategic direction, oversee

organizational performance, strengthen governance practices, and

build productive relationships with executive management.

Rather than focusing solely on governance principles, this program

explores the dynamics of effective board leadership, strategic

oversight, risk-informed decision-making, and organizational

stewardship.
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Boardroom Dynamics: Strategic Governance for Directors and

Executive Leaders

Target Audience
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Board Members and Directors✓

Executive Leaders and Senior Managers✓

Corporate Governance Professionals✓

Strategy and Risk Management Professionals✓
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Boardroom Dynamics: Strategic Governance for Directors and

Executive Leaders

Learning Objectives
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Understand the strategic role of boards in organizational success.✓

Strengthen governance practices that support sustainable

performance.

✓

Improve board-level decision-making and executive oversight.✓

Build productive relationships between boards and executive

management.

✓

Integrate risk awareness into strategic governance.✓

Enhance board effectiveness through accountability and

performance evaluation.

✓

Develop a governance improvement roadmap aligned with

organizational priorities.

✓
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Executive Leaders

Course Outline
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DAY 01

Building High-Impact Governance Foundations

The Modern Board Landscape

Governance Principles in Action

✓

Understanding the evolving responsibilities of governing boards.✓

Differentiating governance, leadership, and operational management. ✓

Creating long-term organizational value through governance. ✓

Strengthening accountability and transparency. ✓

Establishing effective governance structures. ✓

Promoting ethical leadership and organizational integrity. ✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/MGLD/3577
https://boostorg.com/courses/MGLD/3577


Boardroom Dynamics: Strategic Governance for Directors and

Executive Leaders

Course Outline
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DAY 02

Strategic Oversight and Board Effectiveness

Driving Strategic Direction

Monitoring Organizational Performance

✓

Reviewing organizational strategy from a governance perspective.✓

Challenging strategic assumptions constructively. ✓

Aligning oversight with long-term objectives. ✓

Evaluating strategic and operational performance. ✓

Using performance information for informed oversight. ✓

Encouraging continuous organizational improvement. ✓
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Course Outline
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DAY 03

Boardroom Decision Excellence

Executive Decision Governance

Building Effective Board of Relationships

✓

Evaluating strategic opportunities and major investments. ✓

Balancing growth, sustainability, and organizational resilience.✓

Strengthening evidence-based board decisions. ✓

Enhancing collaboration between directors and executive leadership. ✓

Managing constructive challenges and productive dialogue. ✓

Building trust while maintaining independent oversight.✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/MGLD/3577
https://boostorg.com/courses/MGLD/3577
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Executive Leaders

Course Outline
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DAY 04

Governance in a Changing Business Environment

Risk-Informed Governance

Future-Oriented Governance

✓

Integrating enterprise risks into board oversight. ✓

Strengthening governance during organizational transformation. ✓

Supporting resilient strategic leadership. ✓

Governing innovation and digital transformation. ✓

Responding to emerging governance challenges. ✓

Strengthening organizational adaptability. ✓
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Course Outline
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DAY 05

Sustaining Governance Excellence

Evaluating Board Performance

Developing the Governance Excellence Blueprint

✓

Measuring board effectiveness and governance maturity. ✓

Identifying opportunities for governance enhancement. ✓

Supporting continuous board development. ✓

Building a practical governance roadmap. ✓

Prioritizing future governance initiatives. ✓

Creating an executive action plan for board effectiveness. ✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

Dec. 7, 2026 Dec. 11, 2026 5 days 4250.00 $ UAE , Dubai

March 28, 2027 April 1, 2027 5 days 4950.00 $ Spain , Madrid

June 14, 2027 June 18, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Sept. 12, 2027 Sept. 16, 2027 5 days 4250.00 $ KSA , Riyadh
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