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Course Introduction

Exceptional leadership is not built through authority alone—it is
intentionally designed through consistent behaviors, strategic
influence, and the ability to inspire long-term organizational success.

Developed by BOOST Consulting & Training, Engineering
Sustainable Leadership Influence introduces a modern
leadership model that integrates behavioral intelligence,
organizational influence, decision architecture, and leadership
sustainability.

Participants will learn how to intentionally design their leadership
approach, shape high-impact workplace cultures, and create lasting
influence that extends beyond individual performance to
organizational excellence.
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Target Audience

v Managers and Department Heads
v Team Leaders and Supervisors
v Business Unit Managers

v Emerging Leaders
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Learning Objectives

v Design a sustainable leadership approach aligned with business
objectives.

v Strengthening leadership influence across diverse organizational
environments.

v Build credibility through purposeful leadership behaviors.
v Foster high-trust, high-engagement workplace cultures.

v Improve leadership adaptability in dynamic business
environments.

v Inspire continuous performance and organizational commitment.

v Develop a long-term leadership excellence blueprint.
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Engineering Sustainable Leadership Influence

Course Outline

Y DAY 01

Designing Leadership Foundations
Leadership by Choice, Not by Position

v Understanding intentional leadership versus positional authority.
v Defining personal leadership philosophy.

v ldentifying the behaviors that shape leadership credibility.
Creating a Leadership Identity

v Aligning personal values with organizational expectations.
v Building consistency between decisions and actions.

v Strengthening authenticity as a leadership advantage.
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Engineering Sustainable Leadership Influence

Course Outline

v DAY 02

Building Influence Through Organizational Relationships
The Leadership Influence Network

v Mapping internal leadership relationships.
v Building trust across organizational boundaries.

v Expanding influence through collaboration and credibility.
Influencing Organizational Culture

v Reinforcing positive leadership behaviors.
v Encouraging accountability and shared ownership.

v Strengthening employee engagement through leadership practices.

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/MGLD/3578
https://boostorg.com/courses/MGLD/3578

BO®ST

Consulting and Training | Reach New Heights

Engineering Sustainable Leadership Influence

Course Outline

Y DAY 03

Leading Sustainable Performance
Creating High-Impact Leadership Habits

v Developing routines that strengthen leadership effectiveness.
v Maintaining focus during organizational pressure.

v Supporting consistent team performance.
Empowering People to Grow

v Creating opportunities for employee development.
v Encouraging initiative and independent thinking.

v Building confidence through meaningful delegation.
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Engineering Sustainable Leadership Influence

Course Outline

DAY 04

Leadership Adaptability in Dynamic Environments
Responding to Organizational Change

v Adapting leadership approaches to changing business needs.
v Leading teams through uncertainty with confidence.

v Maintaining stability while driving improvement.
Leading Across Diverse Work Environments

v Managing multigenerational and diverse teams.
v Strengthening collaboration across functions.

v Promoting inclusive leadership practices.
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Course Outline

Y DAY 05

Sustaining Leadership Excellence
Measuring Leadership Effectiveness

v Evaluating leadership impact on organizational performance.
v Gathering meaningful leadership feedback.

v ldentifying continuous improvement opportunities.
Designing the Leadership Excellence Blueprint

v Establishing long-term leadership priorities.
v Creating an individual leadership growth strategy.

v Building a sustainable roadmap for continuous leadership success.
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Engineering Sustainable Leadership Influence

FROM TO DURATION FEES LOCATION

Nov. 30, 2026 Dec. 4, 2026 5 days 4250.00 $ UAE , Abu Dhabi
Jan. 31, 2027 Feb. 4, 2027 5 days 4250.00 $ Qatar, Doha
May 31, 2027 June 4, 2027 5 days 4250.00 $ UAE , Dubai
Sept. 27, 2027 Oct. 1, 2027 5 days 4950.00 $ England , London
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